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WHO WE ARE

The Montana Business Assistance Connection (MBAC) catalyzes
community leaders, stakeholders, and opportunities driving prosperity,
economy, business vitality, high quality job growth, and the enhament

of quality of life throughout

The Montana Business Assistance Connection (MBa@) Gateway Economic Development Dis
(GEDD), whichfor the remainder of this document wi | | be r ef avasrcrealewithahe
expresspurpose of improwg the economy and livability of Lewis and Clark, Broadwater, and Me
counties. We help businesses start up, improve, expand, relaca#nsition to new ownership.

MBACOGS mission is to catalyze ¢ 0mmuinrgprgsperity
our economy, business vitalithigh-quality job growth and the enhancement of the quality of
throughout the US Economic Developmédministration (EDA) GatewayEconomicDevelopmer
District (EDD), which includes Broadwater, Lewand Clark, and Meagher counties. In addition t
US EDA District, MBAC also works closely with Jefferson County on economic development.

MBAC6 s mi s si o n inithe ollowirgarsas:wo r k

MBAC works to sustain existing busisses and industries
and protect existing jobs in the region.

MBAC focuses on attracting businesses and/or industries
will generate new employment opportunities and bring ne
wealth into the region.

MBAC provides comprehensive technical assistancareas
such as business, natural resource development, comme
properties, and community revitalization.

MBAC focuses on the creation, promotion and managemsé
of public and private loan funds to support capital formatic

MBAC partners with loal communities to improve and
develop local infrastructure to sustain letegm growth.
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MBACOGSs ul tgtomprose thge stanbardiof living for 2
citizens by enhancing the area business climate, diversifying ‘ v
local economy, expanding the tax base, and enhancing &
employment opportunities. Since our inception in 1999, we
leveraged private and plic capital resources and professio
business development assistance to directly create and
thousand®f area jobs and injected millions of dollars of capi®s
into the regional economy.

EXECUTIVE SUMMARY

The Montana Business Assistance ConnaategionComprehensive Economic Development Stre
(CEDS) provides guidance for local and regional economic and community development plar
builds upon established initiatives to create jobs and increase capital for businesses and
developnent. In addition, it focuses on issues that enhance #diygof life for residents in the regio

Broadwater, Lewis and Clark, and Meagher counties are diver:
rich areas, abundant in natural beauty and wildlife, as well as |
mineral, agrcultural, and forest resourcé$owever, local economi
have, and continue to be, negatively impacted dy e s e i
downturns anavorkforce and labor shortages spurred by the CO
19 pandemic. Further, housing and childcare shortages have cd
to i mpact | ocal businesses?o
area. Despite these issues, parts of theotrnty region continue
grow at an unprecedented rate, leading to high housing prices a
wealth filtering into the area. Withighgrowth, many local residel
are being outpriced and have voiced consider&fbistration with th
steadilyrising cost of living in the area.

To address these issuesrea leaders are focusing on
diversification of indistries, workforce developent, an
collaborative solutions to provide mudeeded housing, childca
and other local needs to their areas.

._;?&—j:::g s S .;_' >

RS e LA

Art in the Wild, Lincoln M

The Montana Business Assistance Connection (MBAC) region CB&es local and region
economic and community development planning. Itdsuilpon established initiatives to create jobs
increase capital for businesses and economic development. In addition, it focuses on issues th
the quality of life for residents in the thresunty region and looks to create a regional appréa
solving key issues and encourage commuaitgnted solutions.

The CEDS process utilizes local partnerships with the cities, counties, regional chambers of c
and local Economic Development OrganizatidBBQ9, andassuchrelies ona consideable amount ¢
public feedback,from both virtual surveys andfocus groups,and in-person public hearings &
presentations. Additionally, much of the key data used throughout the document is collected fro
CensusBureauand other datgathering tols.
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LIVABILITY
PILLAR 1.

MBAC works to pronote and garner
community improvements that foster enhanc:

Throughout this process, MBAGas made considerak
effort to ensure that the identifisstrategies and goals refl
the input provided by counties and communities and ar

@ fitted for promoting the desired outcomes and best rett

investmat. MBACG6s strategies &

~ based on threerganizationaffocused pillars:livability,

entrepreneurial and business supportandprofessiona
development. These three pillars arevital and ce
supportive in creating thrivingand sustaindip growing
communities.

~ MBACPILLARS

e - .

—— N 4 ——
livability in our region. This includes supportin T
efforts that promote local community livability >
including creating communities with amenitie 5
that stimulate growth, promoting ?E
entrepreneurshipn@ironments and increasing >
access to careéulfillment. -
ENTRPRENEURIAL & BUSINESS F Q@ Y 0 0 3
SUPPORT _—

PILLAR 2:
MBAC works to increase support for Montar
entrepreneurs and businesses through
providing technical support, access to capit:
building infrastructure to support local
businesses, and supporting the local workfo
to provide greater access to consumers.

Downtown Helena, MT White Sulphur Springs Pocket Parl

PROFESSIONAL DEVELOPMENT
PILLAR 3:

MBAC supports professional and career opportunit
fulfillment through further access to quality educatio
and a skilled workforce, supporting the creating of
comnmunity amenities that further access to career a
training opportunities, and supporting wage options t

promote wealth development.

«  White Sulphur Srings Businesssistance
Clinic
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CEDS PROCESS: ORGANIZATION & MANAGEMENT

The Comprehensive Economic Development Strategy (OEDSdated every four years a loca
planning and implementation process designed to create jobs, fosterystdbiktrsify economie
improve living conditions, and provide a mechanism for guiding and coordinating the efforts of
and organizations concerned with all aspects of urban and rural economic development.

This planning process is key in anahgiloca
conditions, identifying strengths, weaknes
opportunities, and threats, as well as deasig
strategies to achieve organizational

= community goals, and coordinating activities
implement the identified strategies and eval
accomplishmets. MBAC understands tt
planning for successful economic, commul
and rural development is a continuous prot
The goals and action items identified in the CI
will be accomplished in collaboration with a w
Accelerated Startups Program, Helena MT variety of groups, communitieand agncies.

MBACOGs planning and economic devel opment
regional economic conditions through coordinated community development efforts. MBAC wi
local governments in planning public works andrdomating public and private investment. By tal
an advisory rol e, MBAC wi | | a s s i s Key elementsoftt
CEDS Processicludethe following:

ANALYSIS: The analysis assesses the state of the regional and local econ:
the threats and opportunities posed by external trends, andéttebility of
partners and resources taronomicdevelopment.

VISION & GOALS: The communi tyds vision ar
O(O) appraisal of the regions competitive advantage, establishes the strategic dir

for the action plan.

ACTION PLAN: The action plan establishes priority programs and projects
@ implementation.

EVALUATION: Criteria are established to evaluate the process for periodic update
@ the document and its elements. The CEDS document will be evaluated as iioiormat

changes, and the criteria arged to determine the success of the action plan being
implemented.
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The work plan recognizes current situatsoand trends to help communities plan for future need:
looking at past demographic trends and future demographic projections, it is imperative that con
continually assess their infrastructure and plan for future needs.

Planning for commuty economic or rural development is a continuous and ongoing process. Th
items identified in the CEDS reflect the desires of the citizghe participated in the CEDS ¢
Broadwater County Community Review procesBroadwater, Lewis and Clarand Meagher countie
and will beaccomplished by many differegtoups, communities, and agencies. There are many \
projects in the action plan of this document; however, due tdDthest r i ct 6 s r e

Broadwater County Marketing Design Charrette

CEDS COMMITTEE

The CEDS committee oversees the formal revisiod monitors the annual updates to ensure th
staff work plancontinuego meet the goals and objectives of current and future communitg.need

The MBAC Board of Directors and CEDS Committee members represent city and county gove
local economic development agencies, job centers, businesses, and other interested partie:
CEDS Committee and the Board of Directors oversee tHeSOfrocess. The broad representatic
both the CEDS Committee and Board of Directors ensures that all viewpoints of the commut
considered. The representatives promote the utilization of local skills and resources in the
formulation andmplementation.

MBAC is required to appoint representatives to the Board of Directors and CEDS Committee
represent the views of the following sectors:

1) Elected officials Public leadership is essential for the coordination necessary to dere
implement the CEDS.

2) Private business representativesviembers contribute their ovaxperiences in business tow
economic development initiatives.

3) Economic development organization Members contribute their organizational/county f
towards econoin development initiatives.
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4) Employment and training sector: Links to labor forceskills, initiatives and focus airucial.

5) Community organization and other special interest groups:Members contribute uniq

perspectives so that all issues are appragyiaonsidered.

MBAC BOARD OF DIRECTORS MEMBERSHIP ROSTER

1. GOVERNMENT REPRESENTATIVES

Name

Jurisdiction

Position (Title and
Appointment)

Jim McCormick

Lewis and Clark County

County Commissioner

Andy Shirtliff

City of Helena

City Commissioner

Wesley Feist

City of East Helena

Courtil Member

Victor Sample

Broadwater County

Broadwater County Designee

Vickie Rauser

City of Townsend

Council MemberMBAC Vice
President

2. NON-GOVERNMENT REPRESENTATIVES
A. PRIVATE SECTOR REPRESENTATIVES

Name

Company

Position/Title

Dustin Stewart

Edge Marketing

MBAC Board Secretary

Jenny Taylor St. Peteds Health MBAC Board Treasurer
Klint Fisher SMA Architectureand Design MBAC Board President
Kali Wicks Blue Cross/Blue Shield Board Member

Jackson Rose

Meagher County Stewardship Coun

Board Member

Eric Seidensticker | Jefferson County Appointment Ex Officio

B. STAKEHOLDER ORGANIZATIONS
Name Organization Position/Title
Callie Aschim Helena Area Chamber of Commerce| Ex Officio
Darrel Folkvord Broadwder County Ex Officio

9 | Comprehensive Economic Development Strategy




MBAC CEDS COMMITTEE ROSTER

1. REPRESENTATIVES OF OTHER ECONOMIC INTERESTS

Name Company Position/Title
Kirk Keysor Meagher County Resident
Rob Brandt White Sulphur Springs Hospital | CEO

Jackson Rose

Meagher County Stewardship
Courxil

Executive Director

Adam Six Broadwater County Developmen{ Member
Corporation
Vic Sample Broadwater County Resident
John Hahn Broadwater County Developmen{ Member
Corporation
Craig Vietz Broadwater County Resident
Karli Mosey Ten Mile Brewery Service Manager
Ashly Tubbs Bell Hotel Co-Partner
Dave Allard McDantim Manufacturing President
Craig Rickart Rickart Development Owner
2. PUBLIC SECTOR REPRESENTATIVES
Name Affiliation Title
Cal Moore White Sulphur Springs Principal
Schools
Rick Nelson White Sulphur Springs City | Mayor
Council
Burt Herwitz Meagher County County Attorney

Nicole Brown

Broadwater County

Planning Director

Vickie Rauser

City of Townsend

Council Member

Brandon Pendergast

Visit Helena/Tourism
Business Improvement
District

Sales Manager

Ann McCauley

Lewis & Clark County

Grants Director

Wedey Feist State Workforce Innovation | Director
Board(SWIB)
Ellie Ray City of Helena Planner
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REGIONAL IMPLEMENTATION PLAN & VISION

MBAC works to catalyze community leaders and redistekeholders to create opportunities that
prosperity in our economy. These goals and actions grow business vitality, creatgidigghjok
growth, and enhance the quality of life throughout the region, which includes Broadwater, Le
Clark,and Meagher counties.

The CEDS outreach process has created an economic development mission and a series of gt
Montana Business Assistance Connection (MBAC) has adopted. Through their implementa
vision and associated goals witeate a roadmap to guide the economic development priorities
region and the organization for the nexefiyears.

MBAC has emphasized a comprehensive and creative approach to garnering public feed
analysis. The communiiyased approach hisstered a wide variety of unique concerns and has br
about key opportunities for each county. From community feedback, MBAC has created an ov
strategy and plan with specific objectivercx

In addtion to the CEDS stratedgy, MBAC has also developed a ligtypriorities which will inforrr
our work as an organization.

1. Workforce Developmentand Access to Training MBAC sees workfece development as
key undertakingn creating economically thriig communitiesEfforts include the following:
1 Supportingorograms and activities that support pathway development, upskilling
professional development to obtain new levels of proficiency for high school gra
just entering the workforce, and foxisting personnel and staff of local businesses
industries.

1 Supporting efforts of the K2 school system to develop necessary skills needed f
regional businesses, including encouraging efforts with continuing education init

including internkips, apprenticeshipand 24 year degrees.

2. Physical Infrastructure: MBAC plans to support and develop funding opportunities foc
on the buildout of required utilities key in supporting local business operations. This wo
include the followingareas of focus:

1 Supporting hard part development, including roads, watereiseamd broadband
distribution

1 Encouraging the development of amenittest support local business development
talent attraction, including childcare, eldercare, socialaedtal health services for
local populatbns;

1 Working with local entities to support building and business site development to
Asheaweldyo sites for businesses to b

3. Access to Markets:MBAC will continue to support efforts focad on expanding local acc
to markets, both foreign and domestic. Efforts will include:
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1 Supporting broadband expansion initiatives, access to rail hubs, and encourac
opportunities for import and export collaboration and expansion.

HISTORY OF ECONOMIC DEVELOPMENT IN THE
REGION

Historically, the CEDS document grew out of the East Helena Area Economic Adjustment .
(EAS) completed in 2002. The closure of the East Helena smelter in 2001 motivated the study
of finding new directionsdr the newly unemployed smelter workforce. One of the recommenc
of the EAS was to form an Economic Development District under the auspices of the E«
Development Administration (EDA). An EDA prerequisite to forming an Economic Develo
District is the compilation of a regional CEDS. This allows the Economic Development Dis
qualify for assistance from the EDA for public works, economic adjustments and planning proj

Soon after, work began to form t
Gateway Economic DevelopnieDistrict
(Gateway EDD) with its own 501(@&)
designation. In 2004, the CEDS docume
was submitted to the EDA and i o
November of 2006, the three counties W

designated as the Gateway Region.

March of 2007, Gateway EDD received i
first planning grant. In 2011, Gateway 4
Economic Development District becameiss
subsidiary of the Montana Busines |
Assistance Connection with the same b s
of directors. —

Historical General Merchandise Building, Augusta MT

Broadwater County
Broadwater County Development Corporation is a local Economic DevelopmentiZatga

(EDO) that was formed in August of 1980. The organization is active and currently
membership of 61, with Zmembetboard of directors. There is no paid staff.

Lewis and Clark County
Helena Area Development Corporation (HADCO) was fdnm the Helena region to perfo
economic @évelopment activities. This organization grew into Gateway Economic Develc
Corporation, with the addition of Gateway Economic Development District in 2006.
Meagher County
Meagher County joined Northern Blaes RC&D and Montana Business Assistance Conne
at the same time. They relied on MBAC to provide a Small Business Development
(SBDC) and lending capabilities and Northern Rockies RC&D to work on housing and r:
development. In 2013, Nitrern Rockies RC&D ceased to exist as an organization.
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MBAC REGIONAL OVERVIEW

Montana Business Assistance @ention (MBAC) serves the central portion of the State of Montana, east of the
Continental Divide, including the Capital Region of Central Montana and Lewis and Clark, Meagher, and Broad
Counties. Large mountain ranges with expansive river vallegisttiefine the region. The modern history of the
region evolved out of placer gold deposits that spurred agriculture and logging to support the boom towns of th

LEWIS & CLARK COUNTY:
U City of Helena:
U City of East Helena:

BROADWATER COUNTY:
U City of Townsend:

MEAGHER COUNTY:
U City of White
Sulphur Springs:

COMMUNITY PROFILE

3 Counties
Geography: County

81,955 126% 231 260 43.9

Population  Population Average Diversity  Median
Total Growth HHSize  Index Age

Median

Mortgage as Percent of Salary

$72,249 $322,323 $171,065

Median
HHIncome Home Value Worth

Populationi72,223
Population:33,120
Population2,103

Population 7,288
Population 2,152

Population 1,964.
Population955

20.5%

Median Net  Age <18

Age Profile: 5 Year Increments

<10 1014 1519 2024 2529 3034 3539 4049 50+

Home Value

20%
10%

0%
<$50,000 $200,000 $400,000 $1,000,000

Household Income

S| [T

21.0%
Age 65+

58.5%
Age 18-64

Square Miles3,458

Square Miles1,192

Square Nles: 2,391

N

13.7%

Services

T

69.5%

White Collar

16.9%

Blue Collar

Home Ownership Housing: Year Built

LYY o
S

<1939 1940-49 1950-59
® 95069 @ 197079 @ 198089
@ 199099 @ 200009 @ 2010413
@ 2014+

Commute Time: Minutes

o~

Educational Attainment

o |
[
’A

HS Diploma ®ceo

No Diploma <5 59 10-14
@159 @202 @252

0
<$15,000 $35,000 $75,000 $150,000

fdesri

$200,000+

@s03: @350 @0
@559 @sose @ 90+

@ Some College @ Assoc Degree
@ Bach Degree @ Grad Degree




LEWIS AND CLARK COUNTY: HISTORY OF THE
REGION

Lewis and Clark County was created in 1864 within the Montana Territory, originally called
Edgerton County after the first Temital Governor Sidney Edgertoithe region was renamed
Lewis and Clark County in 1868 after the Lewis and Clark expedition. Thes@b Discovery
first came througtthe region in July of 1805.
Fur trappers founded a small trading outpost in
1840, in he Canyon Creek regionorth of
Helena. Later, on July 14, 186the City of
Helena was founded with the discovery of placer
gold depositsn present day Last Chance Guich
by the Four Georgians. On October 30, 1864 the
local population auth@ed the lagut of the
streetsand chose the name Helena.

Gates of the Mountains Recreation Area

The region grew quickly, spurred on by placer gold mining which transitioned into Lode tunnel
mining. Agriculture sprang up quickly in the river valleys to supply goods to the mining
communities in the regn. Investors and businessmen took root in Helena making it the financial,
political, and cultural center of Montana. In 1875, Helena was made the capital of the Montana
Territories and by 188the NortherrPacific Railroad had reached the bustling coomity, with

the Great Ndhern soon following. By 189the City of Helena had become well known as a

Acivilizedd community wiedfromtle State Nugsery ictherwesstg st e m
the smelting facility in the east. Many thought thatétha would become one of the great cultural
communities that would rival Denver and San Francisco The ASi | vemugiRani co

those aspirations to a close.

Original City of Helena Trolley Historic Helena Fire tower, Helena MT
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LEWIS AND CLARK COUNTY OVERVIEW: HELENA

Helena,tle ar eads biggest municipality and st a
since the 18700s. 36Z2MRweorkdispdr wear,aviesthe ecantyeangige o y
employs44,269in a wide range of sectors. The biggest employer imatba is the State of
Montana, with nearly 60% of the workforce connected to State government positions.

Job Demand By Education Level Quick Facts:

: , 82% of the Lewis and Clark
OHigher than a Bachelor's : i )
Degree population lives in the greater
D Bachelor's Degree Helena area

B Some College (less than

f . .
ouryears) 78% of businesses in thtelena
@High school diploma

equivalent Area have 10 or less employees.

@ No formal educational

credential : :
Historically, Helena has the most

stable economy of the larger cities
in Montana.

COMMUNITY PROFILE ® & 9
s L R G

62018 102% 228 267 430 $76225 $337.034 $172059 207% 587%  20.6% 12.9% 14.4% 72.7%

Fopulation Population Average Diversty  Median Modan Median MeodianNet Age<i8  AgeiB.é4  AgeéS+ . - i
Total Growth  HHSze Index Age  HHIncome Home Value Worth R Blue Collar White Collar

Mortgage as Percent of Salary Age Profile: 5 Year Increments Home Ownership Housing: Year Built

ane 1000 oSy
Orvwe Gwen O e
@ mon  @Iem @ Won
0 014

<10 10414 1519 2024 28.29 3034 3539 4049 50+

Home Value

Educational Attainment Commute Time: Minutes

A
.‘\W

< h Geade

<5 “ 0104

0% HE Dighons 9o 15w SnM O5»
<$15,000 $35,000 $75,000 $150,000 $200,000+ @ SomeCollage @ Auscc Dagree ONH P¥EN Qguu
@ taxchDagee @ Grad Dagree 8sn Qui @w

- .
‘v’ esri Seurce: Eari, ACS. Eari forwonets for 2022, 2016-2000, 2027.

202




LEWIS AND CLARK COUNTY OVERVIEW: EAST HELENA

The City of East Helena, approximately five miles east of Downtown Helena, is part of the
Micropolitan Statistical Area. The majority of East Helena residents work in Helena.

East Helena has seen a

Top Employers in Lewis and Clark County population growth jump
from 7,681 in 2020 to

State of Montana 6,230 8,174 in 2022.

Local Government

St. Peter's Health ) : :
Federal Government|—————— To keep up with this

TowmRump == 1500 growth, an additional
Walmart ["== 455 h . .
Montana State Fund[™ 400 2’000 new OUSIﬂg units
Dick Anderson Constructio™ 350 are expected to be built,
Blue Cross Blue Shield™™ 350 expanding on the
Albertsons/Safeway [* 270 . ..
existing 3,148 homes

Carroll College[™ 225
0 1000 2000 3000 4000 5000 6000 7000 | @lreadyin place.

Amount of Employees

COMMUNITY PROFILE s o, o
= L R

8174 280% 257 279 381 $70,234 $280839 $172,784 236% 615% 149% 13.4% 21.4% 65.2%

Population Population Average Diversity Median  Median Medan Median Net  Age<i8  Age 1844  Agess+ Services Blue Collar White Collar
Total Growth  HHSze Index Age  HHIncome Home Vilue Worth

Mortgage as Percent of Salary Age Profile: 5 Year Increments Housing: Year Built

i <10 1014 1549 2024 2529 3034 3539 4049 5O+ s

Home Value

Own @ Rent D 10

o
(/

@ v @umoy @
0 s

Commute Time: Minutes




BROADWATER COUNTY : HISTORY OF THE
REGION

Broadwater County was created Febyu9, 1895, from the
Missouri River valley portions of Jefferson and Meagher
Counties. This was to make everyday life more efficient for _x
the 4,000 people of the valley. Commerce and governme
interactions required a long trek over mountain rangeseto th- $C#
county seats in White Sulphur Springs or Boulder. The
countyobés creation was made
State Senator Gordon Watt and Lieutenant Governor A. E.:3
Spriggs. Newly created Broadwater County included 1,238
square miles of the headwersof the Missouri River basin.

The region was first explored by the Lewis & Clarorpsof Discovery on July 24, 180%o0ld

was discovered in the region on Confederate Gulch in 1864, creating a gold boom to the region.
580,550 ounces of placerigoverer e moved from this mining distr
this district produced $775 million dollars of gold, most being recovered over 5 years.

The region grew consistently from the early days with mining, logging, and agriculture dominatin
the economy. In 1883, the Northern Pacific Railroad created th&t@pithat became Townsend,
the county seaif Broadwater County

In 1940, the Toston Dam was completed on the
Missouri River with an accompanying igation
canal that brought mueheeded water to the fertile
soils of the basin miles to the north. The dam was
retrofitted in 1989 with a 10 MW ruaf-the-river
AL hydroelectric generation planih 1954 the Canyon
b SRONY 1/ | it Ferry Dam was completed on the Missouri River,
: creating Canyon Ferry Lakevhich dominates
Broadwater County. The hydroelectric unit has an
installed capacity 050 MW. The filling of the lake
Opening of the First Train in Townsend, MT displaced the town of Canton. Many of the homes in
Townsend were moved from the Canton town site.
The most notable home was the ABok mansion. The home is now a bed and breakfast.
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BROADWATER COUNTY OVERVIEW: TOWNSEND

Broadwater Counyt stretching a total of 1,238 square miles, is a highly agricultural county. The
employer In ke county is the Wheat Montanaliry in Wheatland, on the southern end of the
county. Townsend is the county seat and the only incorporated city in thig.coun

2020 Median Household Income Quick Facts:

61% of land in Broadwater County is

$57 : 723 classified as farmland.
4.74% tYear Decline

27% of the coisint
employed in agricultural production.

] Farming is the primary occupation of
2020 Median Property Value 51% of the count

$238,000 producers.

7.11% YYear Growth Broadwater County has 296 farms, t
average size of which is 1,577 acres

COMMUNITY PROFILE

o o @
59644 (Townsend) ' r
Geography: ZIP Code 'A ?J ﬁ

4618 1.01% 227 215 485 $57,638 $226,119 $177.809 195% 54.8% 255% 20.7% 29.8%

49.5%
Population  Population Average Diversity  Median Median Median MedianNet Age<18  Age18-64  Ageé5+ : | Il hite Coll
Total Growth ~ HHSize  Index Age  HHIncome Home Value Worth Services Blue Collar White Collar

Mortgage as Percent of Salary Age Profile: 5 Year Increments Home Ownership Housing: Year Built

<10 1014 1519 2024 2529 3034 3539 4049 50+
Home Value

Own @ Rent

Educational Attainment Commute Time: Minutes

"o X o
v

|

< %th Grade No Diploma <5 59 10-14

0% HS Diploma ® G @159 @202 @252
<$15,000 $35,000 $75,000 $150,000 $200,000+ 8 6 4 2 0 2 4 6 8 @ SomeCollege @ Assoc Degree @s03s @s539 @ 4a0as

" esri @ BachDegree @ Grad Degree @559 @oose @ %o+
Q 4 Source: Esri, ACS. Esri forecasts for 2022, 2016-2020, 2027. Dots show comparisonto (1T

© 2022 Esri




MEAGHER COUNTY : HISTORY OF THE REGION

Meagher County was created in the Montana Territory in 1867, and named after the colorful
general Thomas Francis Meagher, the acting Governoredfiintana Tertories from 1865 to

1867. The County wasarvedout of Chouteau and Gallatin counties and originally totaled 20,000
square miles. From 186IP20, portions of the Judith, Musselshell, Smith and Missouri River
basins were removed from the original Meagbeunty, credng new countieBy 1920, Meagher
County was 2,395 square miles.

The County sat was moved from Diamond City to White Sulphur
Springs in 1880.James Brewer founded White Sulphur Spriimgs

1866 at the site of Trinity Springs, a thernhatt spring that was
frequented by the Flathead Indians as well as many other tribes and
considered autral territory because of itsedicinal value. Initially

called Braver 6 s Spr i ngs sold tohDe Pafberrg inl i t vy

Original White Sulphur Springs Lak 1876 and renamed White Sulpt&prings.
and Gazebo

The region grew rapidly with the discovery of gold in Confederate
Gulch at Diamond City in 1864. The population of the region swelled to more than 5,000 people
by 1868, driven by placer gold deposits in the Bitj Buntains. Buby 1870, he placer deposits
of Diamond Cityand Confederate Gulch had playad and the population moved on looking for
new mineral deposits and riches in towns like Castle, Copperopolis and Neihart.

The grand valley of Meagher County became the bread bastet toining cities and supplied
timber and agriculture to the surroumgl region. The valley in the early days was dominated by
sheepanchesuch as the C.M. Bair ranch in Martinsdddet later transitioned to cattle ranching

and hay production. Thegi®n still remains a productive ranching commutity.

The panic of 1893 brought lead and silver mines in Castle to a standstill, but construction continued
on the Montana Railroad (Jawbone Railroad) from Lombard to Ringling then Loweth, with the
hope that the rail line would facilitate the reopening of the mining districts. In 1908, what remained
of the Montana Railroad was sold to the Chicago, Milwaukee, St. Paul and Pacific Railroad
Company, which later became the Milwaukee Road. The region alsdesdhe communities of
Martinsdale, Chdeerboard, Lennep and Ringling.

1 Excerpts taken from Meagher County: An Eablgly Pictorial History, 1864967:
http://cdm103401.cdmhost.com/cdm/compoundobject/collection/p15018coll43/id/11744
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MEAGHER COUNTY OVERVIEW: W HITE SULPHUR SPRINGS

Meagher County, (pronounced dindda popu)ation reariagr2OA02 coBndy Sea
White Sulphur Springs, is located three miles southwest of the junction of US Highways 12aaddh&8 a populatio
of 1052 Meagher Countyobés economy employs 877 peopl e
recreatiorrelated industries.

As of the date of this document, naturedource development as an industrileagher County has seen steadygh
which is expected to continue. However this growth could balloon exponentially with the opening of the Blag
Copper Project oEandfire Resources America, Inin the original impact plan documentation, Sandfire anticipat
need for 200 contcdors during the construction phase. In addition, following the construction phase, 235
development employees are expected to be needed. While not all employees will reside in the commu
Meagher County, the company estimates an appwipopulation increase of 258 people as employees may
family members with them. Sandfire estimates that the added mineral development taxable value is projecte
copper production to be $8,235,000. The expected increases if the minegwegettirough will provide opportuniti
for the county and neighboring communities.

Meagher County has experienced changes in tax Taxable Value Percent Change

value since 2014 that started to steady around 20
While the percentage increase has fluctuateshgu
the last few years, it hovers betweeB.8%
increases each year

2015 2016 2017 2018 2019 2020 2021 2022

COMMUNITY PROFILE * 3 5
e . R ~
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MBAC EVALUATION

MB A C érganizational performance is continually evaluated by the numerous state and federal
agencies that have entrusted our District with performance respiiesilvelative to the proper
management of their specific programs. These evaluations include, but are not limited to, financial
audits, regularly scheduled reporting obligations, and frequent communication with the respective
agencies.

As a matter ofcourse, the Montana Business
Assistance Connection Board of Directors is
responsible for evaluating and reporting CEDS
AAction Plano progress. The
comply with all EDA reporting requirements. Our
Districtds ef f eonaniongeimge ss i ¢
basis by our Board of Directors and CEDS
committee via staff communication on the progress
of current projects. Project updates occur through
such means as our Board of
personal contacts, meetings of member entities,
MBACO6s newsl etters, as wel |l
Report and CEDS update. The status of activities
and progress, including achievement of goals, will
be reviewed at each quarterly BoardQifectors
meeting. A fiProject Eval uat
MBAC staff for each Board meeting, corresponds
| specifically to projects in progress and outlines the
 projectaos titl e, I ts CED S
partners, funding levels, and anticipated date of
compl eti on. A chart det a
: o Projectso to alaWhie actigty al s o
Reuse and Renovation of the Power Townsend Buildin will be ongoing, the evaluation of progress will be

Townsend MT done at the Bmeatngs. of Direct

PERFORMANCE MEASURES:
Performance measures will be tied directly to the {tmmgn economic development goals as
previously identified in thisdocument. The following criteria will be used to measure our
performance as an Economic Development District (EDD).

x The level and frequency of participation by government, business, and community leaders
in projects, including Board and CEDS committeestimays.

x The level at which we comply with all EDA Plaing and Technical Assistancedat
award and administrative conditions.

x The level and frequency to which District staff interacts with communities in the region to
provide assistance towaidentified infrastructure deficiencies.

21| Comprehensive Economic Development Strategy



x The level at which we meet the criteria established by the Montana Department of
Commerceds Certified Regional Devel opment

x  Number of jobs created or retained per project.

x  The amount and types of funditeveraged per project

Historic Preservation Round Table, Townsend Meagher County Courthouse, White Sulphu  Historic Preseration Roundtable, East Helena \
Springs MT

LESSONS LEARNED

Throughout the evaluation and planning process of this document, MBAC staff took a comprehensive look at
previous CEDS and the strategies that came out of it. From this process, a list of lessonsveesadexeloped
to assist in the strategizing process going forward:

ORGANIZATIONAL CAPACITY

Due to organizational staffing limitation®IBAC has been more constrained with efforts in the past five years.
Now, with more staffcapacity, and collaboratipMBAC canexpand outreacimitiatives and take on larger and
highly collaborative projects throughout the region and the state.

PLANNING EFFORTS:

In 2022, MBACparticipatedn a community review effort with Broadwater County, Montana State University,
and Broadwater County Development Center (BCDC). This process has been instrumental in creating organi
efforts to supportsustainable growth throughout the couryith this in mind MBAC hopes to continue
organizing these types of efforts in the ngsdr or twg specificallyin East Helena and White Sulphur Springs.

LOCATIONAL FOCUS:

MBAC has historically worked more closely with our rural areas. Going forward, MBAC will be more vocal anc
involved with metropolitan areas (the City of Helena and H#alena) to encourage development and
collaborative effortsThis focus is especially pertinent with the large influx of residents and industry into these
areas.
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CHANGING MARKETS :

Industries in Helenand the trcounty region as a wholare changing famore rapidly thanpreviously
anticipated. MBAC has historically worked extensively with manufacturers and businesses working in thes
areas. With the large influx of new resideand new industry, MBAC is excilieio pursue more opportunitigs

the techntogy andniche manufacturingector and supporting businesses that promote vatiggng industry

and products MBAC expects to utilize the increased staffing capacity and -ceagsnal collaborative
relationships to pursue larger projects.

GROWTH METRI CS:

Hi storically, MBAC has measured success by the a
With changing industry and massive fluctuations of population and business development, MBAC will work c
identifying other metrics to more agately measure growth, including themberof well-paying jobs and the
increase/decrease in taxable value.

Project Spotlights

Memorial Apartments sat at the gateway of Downtown
Helena, within the Railroad URD TIF boundary. Directly
adjacent to Heletas Me mor i all Par k, th
vacant since 2016. TIF funding was requested to assist with t
removal of the structure and related ——
envioronmental abatement. Once
removed, the newlgleared lot$
available for redevelopment and
commercial opprtunities.Currently,
plans include a boutique hotel on a
portion of the availablproperty.

Projeet Leads, Ashly and Karli ‘ Property under Demo

Property s4Deo ition emorial Aarments Prior to Demolition
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The Original Montana Club Cooperative Association was
awarded planning grant funds through the Big Sky Trust fund in additic
funds secured throughe State Historic Preservation Office and the Le\
and Clark County Heritage Tourism Council to produce a feasibility stt
The Original Montana Club building sits in thamms
middle of downtown Helena. While the Clus
was originally founded in 1883, theurcent . =
building was designed tarchitectCas Gilbert *
after a fire in 1903 destroyed the clubhous
The feasibility study inelded assessment of t
existingconditions in the historic building an il
sketches of renvisioned spaces to utilize thg
building to its greatest potential for continue
use ofthe building.In addition, there is an EDAS

CARESworking capital loan for the Montan &= :
Club. Montana Club Restaurant, 2nd
Floor

The Montana Club, Helena MT

Lincoln, MT is in the process of completing a master plan
focusing on the Hwy 200 corridor. The completion of pingject

with funding from the Big Sky Trust Fund, Montana M&treet
Program, private donors, and MBAC will set a framework for
future projects in the community focused on safety, business
accessiblilty, and overall opportunities for economic development
% . and attraction of tourism throughout the year. MBAC plans to
cg'rfﬁ?u"fu r continue working with the community as the members set the

m%gf = priorities from the plan and look to implementation.

Hotel Lincoln

Lincoln Community Ceer ] ] ] o ] ]
Downtown Lincoln, MT (Photo Credit: Continental Divide Trail Coalil
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Old Salt received a Big Sky Trust Fund planning grant for site
selectionto determine possible locations for a flagship facility. Old
Salt opened a restaurawithin a downtown bar during the process
of finding a location for the flagship facility. The new facility will
provide a meat market featuring Montana meats and mgdin
experiencewhich will differ from the current restauranthich
serves montansourcedurgers and other locally produced items as
part ofa limited menu. Old Salt continues to evolve as a business
in downtown Helena.Old Salt was also awarded a Momia
Department of Agriculture grant to hedpost its meat processing
effortsin the state of Montana

The Ming Theatre and Opera House The
fraternal organization th&lgeria ShrinersreceivedaBig
Sky Trust FundBSTF) planning granfor the historic
Ming Theater and Opera House to look at alternative uses
and options for renovation and-uee @ the structure.
The Historic Theater has long been a histori¢idason,
yet has sat mostly wsed for years. The planning grant,
finished in mid2021, provided an avenue for the
Shriners to begin key renovations to retura tistoric
building to its previouggrandeur and further open the
building up to the public. As a result of the BSTF grant,
the Algeria Shriners are looking forward to new key

Front of the Ming Theater and Opera House

(Photo Credit: The Missoulian) opportwnities to encourage historic preservation and re
7 1] use in the Helena downtown area.

Ming Theater Main Entrance (Photo Credit: Landmhukter.com) Ming Theater and Opera House from Cruse Ave, Helena MT
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Hi Country Snack Foods For more than 45 years,

Country Snack Foods has been a mainstay of the Mo
food manufacturing communitysince 1976, HCountry has
prodwced high quality meat snacks using traditional reci
and seasonings in the small rural town of Lincoln,. Mibng

the way, the company has developed a loyal following fog
beef, bison and elk jerky, as well as its wild ga

seasonings.Hi Country emjpoys dozen of workers, andé a4 2
T o e e - i ]

remains one of the largest employers in Lincoln, MT. T e s
Countrybés product |l ine i si®@ e s e e SR S SR S
. . Hi Country Snack Foods, Lincoln MT
regionally, at its popular retall nirading PFPoOSt,
growing online presencelhe Trading Post fsatransitioned to highlighting
mor e, AMade in Montanao products.

services created with the confines of the state.

Hi Country weathered through the COVI® Pandemic admirably. The
owner has invested millions of dollars anthe plant and upgraded the
facilitybés capacity. For exampl e,
at the facility that allows more processing and packaging volume on a daily
business. Overall, Hi Country has been revived thanks to the intuitive
thinking of the owner. Hi Country continues to work with MBAC through
grant projects and other financing programs. The local bank in Lincoln, MT,
Citizens Alliance Bank, deserves credit as well. The bank has helped
tremendously in recent years.

Hi Country Jerky

Bridger Brewing & Wheatland TEDD District:

The Wheatland Targeted Economic Development District
(TEDD) is a special district housed under the umbrella of
Broadwater County as a unit government. The district was
formed in 2019with key principals being: i 1.) An
administrative boundary 2.) A zoning ordinance 3.) A Tax
Increment Financing (TIF) provisiod.) Developing a
Comprehensive Development Plan.

Netnew taxes generated inside the distaiteér the January

1, 2019 creatioform the increment ohie TIF. For example,
bumps in property values or large purchases made by a
commer ci al business (i .e.,
property tax paid which is captured in the TEDDrement.

The most visible project is the Bridger Brewipgpduction
facility and a wastewater treatment plant with greywater
recovery

| &

Wheatland TEDistrict Map, Wheatland MT
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The JackRabbit Pub is currently open as part of the expansion of the Bridge!
Brewing facility. The taproom and restaurant have created 70 netinfiell
equivalent jobs in the Broadwater @uy region. Of the new jobs, 17 are part
of a current CDBEED funded project. Nine of those jobs will be Low and
Moderate Income (LMI) eligible. This new business is providing not only new
opportunities for employment, but also creaa atmosphere of camunity
andopportunity including events and future community services in the coming
years. The facility is currently manufacturing product not only for service
Bridger Braving, Wheatland MT within the pub and taproom, but is also canning for Montana and-staié
distribution. This poject showcases the opportunities available when vastly needed infrastructure is created usi
alternative funding methods such as a TEDD tax increment. This created infrastructure is an exsimopkd of
ready spacwith theadded benefit of a greywater recovery system that conserves this vital commodity.

—_—

: PUB GRILL ¢

< AT ik . B,

The JackRabbit Pub . Bridger Brewing in the Wheatland TEDD District

Project Spotlight Conclusion

MBAC works with a wide variety of Montana businesses to support sustainable growth, capital stac
improvement, business expansion, and technicalastipphe project highlights listed above are just a few
examples of the projects that have come to fruition in our local communities. Through working with small ar
large business owners and entrepreneurs on these initiatives, MBAC staff have had tiumitippdo connect

with local communities, government officials, residents and individuals in a wide range of sectors. This work h
been invaluable and inspiring

Slice of summer, Hagage Park, Townsend MT
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COMMUNITY AND CEDS COMMITTEE FEEDBACK

To garner comprehensive feedback from Broadwatevjd.and Clark,

and Meagher county communitigsinform our SWOT analysis

(astrategic planningndstrategic managemetgchnique used to help a
person or organization identify Strengths, Weaknesses, Opportunities, and
Threats related tprojed planning and generaleedback MBAC held

local listening sessions with the public and respective CEDS committees,
as well as facilitated a marketing campaign pushing out information on the
CEDS and CEDS process, including a digital survey. This sai@yed

us to get additional and substantial feedback from many of our
communi ties, i nctlhavdahggmetstnpresencd ah a t
our community listening sessions.

.| These themes are key to the development of our goals for the next five
~ yeas, as well as in the creation of dodividual County as well as

Biona, y districtwide strategy Below is a summargind SWOT analysigarnered

Fall Fest, Townsend MT from each respective county.

SWOT ANALYSIS

District Strengths: Helena as the state capital
provides a high perogage of government jobs anc
related jobs in service and retail. This sector
providessignificanteconomic stability for the
region. Additionally, with the rise aemote work
opportunities pos€ovid, areas of the region that
have not histacally had acess to state jobsow
have remote opportunitieshis is furthered by )
programdike the Remote Workforce Initiativend [yt ' 3
similar effortslooking to train and match local - A = = J
workforce with remote opportunities. Ten Mile Creek Brewery, Downtown Helena Walking Mall

District Weaknesses A consistant weakness ihe region for all
district counties is the lack of affordable and attain&bigsing for
4 | current and futureesidentsThis has been a huge economic weakness
|} for years, exacerbated further by the Cel@pandemic. Rural
. communities antbcal businessesre seeing the impact of this in their
inability to attract employees for local jobs. Further, the lack of
B o= ' employees to work ikkey industriesincluding in childcare services,
Helena Wle Retiree Brunch make it difficult to attract families and employees with childcare needs.
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Despte Montanaseeing a high influx of growth, local communities, especially rural communities lack the
housing and amenities to support the key workforce that comes into the community.

District O pportunities: The greatesbpportunityof the
region as a wHe is itspotential for growth and positive
development with the recent influx of new residents, and the
recent notoriety from shows such¥allowstone. The southern
end of Broadwate€Countyis seeing a lot of this positive growth,
as Bozeman continues ¢apand.industrial development
opportunities and housing. Additionaltgch and manufacturing
industries continue to expand throughout the region, girtyi
key workforce and developmeopportunities

A=
Memorial Park, Helena MT
District Threats: The major economic threat to theslict is that historical trends continue. Since the last
CEDS processcarcehousi ng has risen to the top of the reg
capacity, and lack of connectivity and broadband across the region is furthemugrgtewth and remote
workforce opportunitiesThese issuemake it difficult to attract and retain workforce, and attract key industries
and larger companies into the regidwlditionally, parts of Montana are facing significant growth without the
infragructure to support it. East Heleisaa prime example of this, with 2,000 new housing unitee works.

This will add considerable lising inventory to the East Helena aréacal officials are assessing existing
infrastructure and future expansion teehthe needs of these neames. Thenore rural areas of the county
including Lincoln and Augusta face challenges with growth, increaserigration, housing, and available
workforce. Both communities continue to rely on tourism dollars.

District Economic Development Strateqies

The identified economic trends are the reasons MBAC is working to facilitate and support broaiiaginds
throughout the state, support the creation of export jobs and import investments, while continuing tarsupport
retention and expansion of existing businessesatrépreneurshigpfforts. Retention and expansion of
businesses will most likely result in modest job creation and retention. Exporting and entrepreneurial firms arc
the most likely to create new johad attract new investmemtdditionally, MBAC is working on collaborative

and multiuse space development to support housing and other key industry initiatives. Working to support ke
housing initiatives, specifically fowvorkforce,i s MB A Glével pribrityr s t

Ringling Bar and Restaurant
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BROADWATER COUNTY

MBAC worked closely with Broadwater County Development Corporation (BCDC), Broadwater County, and
the City of Townsend to conduct a community review through Montana Economic Developers Association
(MEDA) and MSU extension toagner comprehensive feedback on the region. In addition, MBAC ctattac
regionwide survey and conductedperson listening sessions atwlinty working meetings with our

Broadwater County CEDS Committee. Out of this work, the identified key issueaaeecas follows:

Non-profit and _
communityled Geographlc
? organizations T location Local
| _ @ | healthcare
: resources
Community L Access to
identity recreation

Broadwater ©unty residets voiced above all elghat the local community, businessasd organizations are

by far ore of the biggest assets in the county, and that one dfigihest priorities in maintainindpis cultureis
focusing on strategic, communityiented and sustainable growth. With the high influx of new county residents
filtering into thearea as a result of the rapidiyowing Bozeman area, smaller commnities like Townsend, and
thethe southern ehof Broadwater Gunty, specifically the Wheatland area, are sediadgtunt of this influx.
Bozeman baseHridger Brewing, which had purchased 250 acres in Wheatland several years ago, has
completed construction on a new canning distribution facilityrasteraunt. This project is expected to be a
major catalyist for busires growth in the Wheatland area.

Lack of Lack of Hesitation
Community affordable for Change
T involvement T housing T
Run down L Lack of public L Overdevelopment
and unused transportation of stbdivisions

properties

When it came to defining weaknesses, the responses reflected hesitancy toward change. It has been mentic
in differen settings across the community for some time now. While organizations within the area provide
countless hours of volunteer labor and support of the community, lack of community involvement continues tc
be discussed. The concern among community menmd#ratiwhile the individuals who do get involved are
dedicated to their efforts, it is the same group of people for each board, organization, community project, etc.

30| Comprehense Economic Development Strate



Members have found it challenging to involve and engage new individualsdambenveste in the
community.

Stl’ategic planning Expansion of Art and amenity
opportunities to valueadded expansion
manage growth agriculture
OPPORTUNITIES o
‘ l Expansion of small and Local workforce
: locally-owned businesses development

Creatlon.of initiatives

community

center/space

Community members have already begun discussions with plans for additional community shared spaces.
There is opportunity for a community center that is larger than the existing spaces to be heavily used.
Individuals have already taken the steps with smaller spaces and shown that the need and desire for these s
continues. Whether indoor, such as The Lodge spad@ch has been used for community meetings,
gatherings, theater performances, alonidp\&ichildcare, individual business offices, and space for youth to
enjoy games and fellowsh#mor outdoor, such as the newly completed skate park, opportunity exists for an
increase in the number of these spaces within the community of Townsend arwtehanal areas of the

county. Local workforce development initiatives including a pilot project in 2022 with American Jobs for
Amer i cads Yonand), rebuedl i Young community members with opportunities to learn
workforce skills and develop ¢ir career interests while working with businesses and mentors.

Lack of senior
resources and service
including transitional

Lack of capacity in

schools ) :
? ? housing Quickly
, Q| growing
Urban 4) Lack of 4} Hesitancy to try population
sprawl starte.r. and new things and
trans.ltlonal embrace growth
housing

Throughout multiple discussions with various groups, it was clear that community members have a concern
about how space will be used by developers as the coxmgyiences growth. While some members of the
community are on each side of the development issue when it comes to planning, zoning, or the difference
bet ween their property and their neighboros, as
agreed that housing options are needed to keep the existing residents in homes they can afford, maintaining
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farmland for agricultural uses, and development that respects the safety of the communities and the land. TF
community lacks inventory of trangihal housing options for olderambers who may want to downsize;
therefore, their homes continue to be unavailable for families. Community members are proud of their school.
and fear that as numbers increase, there will be difficulty in recruiting @alliteaching staff without

attractive pay and housing educators can afford. Community members also came together to discuss the
existing services for seniors and what could be done to increase the resources, services, and opportunities fc
agingcommuniyy members.

LEWIS AND CLARK

MBAC worked closely with local partners, including representatives from the City of East Helena and Lewis
and Clark County, to push out and conduct a robust marketing campaign aimed at garnering feedback from
residents throughodihe County. Additionally, MBAC worked closely with our CEDS committee to get key
feedback on issue areas and trends.

Schools and smal New migration
® educational ma of wealth
opportunities ? town feel
| T ’ @ Recreational
Quality Diversified L Strong sense o opportunities
i of life economic community and geographic

base location

Respondents highlighed the educational opportunities within the region. Community members value educatic
and have supported the renovations and new buildings within the county. The county hasoruumndigs for
higher educatiorHelena College of the University of Montana and Carroll Collbgth located in Helena.

Lack of i
: . Lack of shopping,
Lack of social high- parking, nightlife
services, specifically paying and din;n options
T for homeless jobs JoP
_ O
Lack of L Not L Lack of
usable pedestrian affordable
community or bike and adequate
spaces friendly housing
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With thesense of a shortage in affordable and adequate housing also comes a clear need to increase existin
services for community members who are homeless. Social service programs exist but may be difficult for
individuals to navigate. Downtown community spabave become temporary living spaces for individuals

and families who are currently not receiving all the services they may need. A general sense of complacency
within the community can also impact the economic growth.

Green space

More support for - and arts

locally-owned Housing development
r businesses T diversity T

OPPORTUNITIES | : | @

Thoughtful & l Focus on local More focus on niche
sustainale food systems manufacturing,
growth including photonics

With theincrease in pogdation and housing needs, opportunigasst to evaluate what growth will look like in

the next 4 years and hdwest tosustain that growth. As part of the opportunities for sustainable growth,
continued focus on local food systems arahldusinesses within the community can be part of the discussions.
Within the Helena area, local restaurants are supporting localgersdand showcasing localpurced food.
Recent businesses opening have increased the oppeduanitat local foodnd increasedveareness of local

food systems.

Aain Water scarcity/quality !_ack of safe
ging & food security infrastructure
workforce
] i O Lack of cross
Outgrowth of social Out-of-date & jurisdictional
services/homeless challenging collaboration
services liquor laws

Aging workforce and aging infrastructure both present real threats within the communities. Creative solutions
including remote worlopportunities and creating environmeatsl spacethat attract younger workers may
help with the workforce issues.

MEAGHER COUNTY

MBAC worked closely with local Meagher County representativessimibutethe local survey to Meagher
County residents and get key feedbackflocal community membeien the needs thy Geeimg in the
county. Additionally, MBAC received comprehensieedback from our CEDS Committee.
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The local Positive
Local hosptal relationships

school with local :
T systems T agencies Agrlcultu.ral
community
@ | and sense of
l Access to L A positive business community
recreational climate

opportunities

Respondents highlighted the local hospital and school systems within the county as strengths, evaafimgugh
issues are seen as a hindrar®@ense of community and the localsinesses continue strengthen the area.
Additionally, repondents emphasizedthe strong and collaborative businesgvironment, specifically
collaboration with local agencies.

Lack.of attainable Lack of Abandoned
housing infrastructure businesses an(
and outdated properties
T T infrastructure
Lack of
® amenities
Lack of Lack of
paved side professional
streets staff for the
hospital and
school

Current lack of attainable housing is a major concern as the potential for the increased strain on existing inven
nears with the opening of tl&andfiremine in the White Sulphur Springs area. MBAC has been working with
thelocal Stewardship Council and local leadiergainta picture of what the growth may look like in terms of
housing, job opportunites, and options available to the commuwtiile incorporating lessons learned from the
eastern part of Montana during tdevelopment of th&akkenformation While the school system and local
hospital are considered strengths to the camity members, the lack of individuals qualified to meet staffing
needs leaves room for innovative solutions.
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The new hospital
and increased
access to

Populdion and
business
growth

healthcare services business

Population and

OPPORTUNITIES ?

? growth

L Tourism and

- capitalizing on other local
The Mine and the being a amenities
opportunity for destination
new jobs

The hot springs and

Opportunities within the region already exist with increased promotion and awareness of the amenities and Ic

businesses currently established. Community members emp
tourism. With the number of tosts the county sees each ye

hasized the need to focus on being a destinatic
ar as they come to recreate on the Smith Rive

community members see an opportunity to provideitaonal services and advertising to encourage people to

stay before or after their float trips in the community of White
the community has expressed interest in ways to capture ad
traveling to the county

Sulplpuings. There are many amenities and
ditonal tourist dollars from people who are alre

Lack of housing to : Lack of f
support balloning E.cono.rr.nc resourees or
_ disparities local homeless
? population growth populations
- @)
J} Lack of focus on Lack of
monetizing the Smith Transportation
Lack of housingo River and supporting
support ballooning tourism development

population growth

The popularity of Smith River recreation provédepportunity for supporting additional tourism development

and even the reduction of maintenance burden from the local

community. However, community members fee

that the current lack of monetization of these visitors is a threat within the region.
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REGIONAL ANALYSIS

Looking at the entire MBAC region, there are several trendssands each county is facing, includiraubking,
workforce attraction/retention, and childcare. Local communities are seeing a significant influx of new resider
into the ti-county region. With this influx, local communities are having difficulty keeping up with ballooning
housing costs and a lack of attainable housing for existing residents. Additionally, businesses are struggling
find qualified and skilled workers. Thishortage of workers is exacerbated by the inflated cost of living post
Covid and the lack of amenities and childcare for working parents.

As seen from the SWOT analysis, one of the biggest assets in the
area is the quick aess to recreation opporities. Helena has been
working for several years on marketing initiatives focused on
mar keting the area as a;ohbweser,i ne
the tricounty region continuds face housing shortages p&xivid.
MBAC and partners have observéitht housing issues directly
affect workforce development, attraction and retention. Beyond
traditional housing effortsMBAC and partnering organizations are
working to address these issues by finding collaborative solutions to
housing and childcare, inaling strategically reusing historic
buildings, housing and childcare cooperatives, and rog#ispace
development. MBAC has done significant planning work over the
past, focusing on renovating underutilized spaces in Helena and
surrounding areas.

Historic Radersburg Schoolhouse

MBAC continues to work with key partner organizations to SUPRS
workforce attraction and retention efforts, including continuing

support the work of initiatives such as Helena WINS, and the He@r = \\)/(/E,COI\%E Tgi\ 3
Chamber of Commerce in their work to cgntlnue innovatigeing 7 WHITE SULP“U
programs aimed at students and prospective employees. THhyeavdll Swe SPRINGS

public college, Helena College, continues to be a collaborass
resource that heavily supports these initiatives. Additionally, MB j==
has been involved with neweritiatives, includng the Teleworks
remote worker training program pilot projeghich has shown early'
success for individuals in the Helena area. MBAC made a finar,-
contribution to ensure that a pilot program could be tested ing
region. The Career Training Instiéeu¢CTI) and the local Job Servic
staff helped bring this project to reality. CTI provided computer
space, along with an instructor, to help clients of both programs |
success in the wedkng training course. With this specific progrargs
studentsfrom other parts of the state were also able to patrtici ty White Sul ph}S?i ngs WCO ey g|
virtually. Throughout the week, courses focus on computer sk

VISITOR-CENTER

N ﬂ%ﬁ

D
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interviewing tips, and resume building. The Teleworks staff work with students throughout the week, and by t
end of the weekdve employer partners who make interview and job offers to students. Multiple students hax
offer letters prior to the end of the course. Teleworks staff continues to work with students after the class
follow up on how the new jobs are going and wistshe students who did not complete applications with partner
employers so they can work toward completion and offers of interviews.

These initiatives further support the growth of the
manufacturing industries in the Helena area.
BOEING and PioneerAero structureshave

expanded considerably and are looking to further

SWALES DIRECT STORM
o WATER TONATURAL ™

T DRANAGE PONT increase their apprenticeship opporti@s for

o SADDEN

B ' high-school graduate3.he MBAC region is in a

="—eBBNDS ©  TRAIL

A o . unique position with the asset of Helena College.

‘ Local industries partner with the schot
collaborate on coursework planning and specific
training needs so students have the skills that the
businesses in the area specifically need. Helena
College is looking to the future with addition of
new programs based on industry needs.

MSU Landscape Architects Presentation to Silos Working Group

CONCLUSION

Within the MBAC region, similar themes emerged across the counties. While the specific needs of ea
community and area differ, many general topics are similar. Housing needs exist in every part of the regi
Workforce housing may look different in dacorner of the MBAC region, but is essential for the economic
growth within each community. As previously mentioned, Broadwater County respondents voiced concer
about the lack of transitional housing for older populations, while Meagher County ig éabousing shortage
when it comes to availability for workers at and supporting the new
mine. Lewis and Clark County has a lack of adequate number of
beds for people who arenderhousedor facing homelessness.
Overall, the solutions and strategies witkach community will be
tailored to the local re@ls in conjunction with local, state, and
federal partners.

MBAC has facilitated discussions with local leaders and will
continue to do so throughout the region. Access to childcare is also
a common them across the region as it affects the availability of
individuals to participate within the local workforce. Opportunities
for collaboration between public and private partners exist in each
of the counties served. E afc h
the outdoor recreation and spaces available throughout the region.

AT
Lakeside Distillery Mural in Downtown Townsend
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While the types of recreation vary, the desire to promote the areas and entice visitors continues. Along v
visitors comes the discussion of how best to protect the natural resancchsw to mitigate financial impacts
from usage of the areas and local infrastructure. Throughout the region, a strong sense of community ider
and pride emerged in each of the gatherings and discussions.

As MBAC looks to the next few years, commfotus areas across the service region are housing, childcare,
workforce development, and preservation of sense of community. MBAC will work with partners to addres
these areas as they specifically affect each of the individual counties and townsonSaohay differ in each
area, but the common themes have been heard from across communities of varying size and across staker
groups. MBAC plans to build on the foundation already created in these theme areas. Multiple recent plann
projects MBAChas facilitated are nearing the next steps for the future actions.

Utilizing feedback from the SWOT analysis in all three counties,candideringcurrent trends, MBAC has
developed anew 5-year action plan for the region. This action plan includesriigs, objectives, timeframes,
action items, and resources to carrythat mission of the CEDS.

Historic Downtown Helea Walking Mall
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MBAC REGION 2023-2027 ACTION PLAN & SCHEDULE

CEDS E OBJECTIVE LEAD " L g ACTION ITEM RESOURCES
STRATEGY (03: AGENCY §| <§( O|
T FlE ”
o LL

Business Provide competent & MBAC 2023 | 50 | Coordinate with
Technical proactive business - SCORE, SBDCand Helena College,

Assistance consulting BDC 2026 Helena College to MBAC, Job Service
SCORE provide rvices

SCORESBDC,

Cluster Exploit the strengths of | MBAC Promote Helena WINS | MBAC, Helena

Development the region Wheatland| - s | initiatives, expand College, MMECGC
TEDD 2026 fintech,machining & Helena Airport
Helena manufacturing clusters | Authority,
Airport Chambers of
Authority Commerce

Commercial Developéassist property | MBAC 2023 | N/A | Identify propertis that | Brownfield,

Property options that address thg Preserve | - need Developers

Development areads need Montana | 2026 redevelopment/infill Association
Preservéviontana

Energy Promote alternative MEDA | 2023 | N/A | Distributed production | MBAC, NWE,
energy resources and | MBAC - AmeriGas, Private
initiatives. 2026 Investment
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LEWIS AND CLARK COUNTY

CEDS Strateqy Objective Lead Time | Jobs Action Resources

Agency Frame ltem

Priority

Workforce A | Attract talent and develop | Chambernf | 2023 | 1 0 0| Active Chamber, AJAY,
Development/Attraction training programs Commerce | 2026 participant | MYAP, CTI, Job
Service, Helena
MBAC College, DLI,
SWIB

Tourism Develgment A | Attract tourists who may be Visit Helena | 2023 Active BID, TBID,
future resident 2026 participant | Chamber, Vision
(entrepreneurs/employees Helena, City of
Helena

Transportation Prioritization and funding o] City of 2023 | N/A | Active MDOT, City of
transportation initiatives Helena 2026 participant | Helena, Lewis and
Clark County,
Jefferson County,
City of East Heleng
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BROADWATER COUNTY

CEDS Strateny Priority Objective Lead Agency | Time | Jobs Action Resources

Frame ltem

Childcare Support Advance childcare | Jefferson 2023 | N/A | Facilitator | 0-5, RMDC,
opportunities County 2026 DPHHS, Cityof
Childcare Townsend,
Coordinator Broadwater
CountySchool
system

Tourism Development Identify strategies to| MVM Active Southwest
monetize recreationé 2026 Participant | Montana, Visit
activities Chamberof Helena, Montana

Commerce, Main Street,
Silos working BCDC,
group Chamber, MEDA

Public Facilities A Developing public | BCDC 2023 | N/A | Active City of
spaces that promote| Chamber 2026 Participant | Townsend,
livability MBAC County, BCDC,

RotaryClub,
MBAC, Lions
Club

Natural Resource Developing value MBAC 2023 | 1 O ¢ Facilitator | Forest service,
Development added opportunities 2026 forest business
network, BCDC
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MEAGHER COUNTY

CEDS Strategy Lead Time | Jobs | Action Item

Frame

Priority Objective Resources

Agency

Workforce

Development/Attraction

Attract and
retain existing
workforce and
develop training
opportunities

Meagher
County

MBAC
Stewardship
Council

2023
2026

100

Active
participation

School system,
Mountain View
Medical Center

Natural Resource
Development

Develop a plan
to utilize natural
resources in a
manner that doe
not change the
nature of the
community

Stewardship
Council

Meagher
County,
Chamber of
Commerce

2023
2026

100

Active
participant

Stewardship council,
WSS Chamber of
Commerce, Meagher
County, Black Butte
Mining, MBAC
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DISASTER, ECONOMIC RECOVERY& RESILIENCY

STRATEGY

Montana Code Annotated (MCA) 48103 defines the following:

In the event of a disaster, the Montana Busin:

Assistance Connection (MBAC)n conjunction
with its regional partners, is prepared to facilit
planning and recovery efforts as outlined in t
following strategy document. However, this bri
strategy is in no way intended to undermine
replace existing federal, state, or loahbaster
plans. This document simply establishes W Q

Di

strictos r-oande posidisasteb b
planning and recovery.

(3) "Disaster" means the occurrence or imminent threat of widespread or severe damage, injury, or lo:
of life or property resulting from any natural or drtial cause, including tornadoes, windstorms,
snowstorms, windriven water, high water, floods, wave action, earthquakes, landslides, mudslides
volcanic action, fires, explosions, air or water contamination requiring emergency action to avert dange
or damage, blight, droughts, infestations, riots, sabotage, hostile military or paramilitary action,
disruption of state services, accidents involving radiation byproducts or other hazardous materials
outbreak of disease, bioterrorism, or incidents involwirgapons of mass destruction.

(7) "Emergency" means the imminent threat of a disaster causing immediate peril to life or property th:
timely action can avert or minimize.

A

Big Belt Fire 2021

Phase I: Predisaster Preparedness

MBAC supports and encourages its communities to:

T

=4 =4 =48 -4 4 48 8 -5 -9

Engage in prelisaster recovery and mitigatiptanning

Regul arly assess the communityods risks and vu
|l nventory and organize the communityds recove
Engage in business continuity planning

Ensure resources are available for the elderly and those with special needs

Identify sheltes

Identify recovery partners, as well as the type of assistance and resources they can provide
Establish a timeline for recovery activities (immediate, sterh, intermediate, and losigrm)

Develop and disseminate a community evacuation plan

Establisha communication chain
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T Engage the communityds residents in the plann

Regional Risks and Vulnerabilities

MBAC region is vulnerable to a wide variety of disasters including, but not limited to, fires, flooding,
chemical/biological wdare, dam failure, drought and extreme heat, freeze events and extreme cold, earthquak
hazardous materials, landslidésrnadoes, vectdrorne diseases, volcanic fallout, violence, and terrorism.

Recovery and Mitigation: MBAC Regional Challenges
1 Smal population dispersed over a large area
Lack of comprehensive services
Isolation/lack of access
Limited options for transmitting information
Possibility for widespread interruption of services
High percentage of stationary;régk population (elderly)
lack of economic diversity, |l oss of fAoned may
Limited transit options
Limited incomes
Few liquid assets, significant amount of money tied up in land and equipment
Vulnerable infrastructure, including historic sites and structures
Heavy relance on imported materials and food
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Recovery and Mitigation Planning

Without being prepared for the complexity of redevelopment in a compressed timeframe following a maj
disaster, local officials may struggle with recovery decisions and miss oppieduor public participation in
reshaping t he communi tyos frasiientyr lecal T
governments should plan for what must happen after rescue and recovery operatiol
are completed in order to return the community to normal or peredpild an even
better community. Through a Pd3isaster Redevelopment Plan (PDRP or Plan),
local governments can collaboratively create a{targ recovery and redevelopment
strategy in pursuit of a sustainable community.

Plans identify policies, aggational strategies, as well as roles and responsibilities for

implementation that will guide decisions affecting ladegn recovery and

redevelopment of the community after a disaster. They emphasize seizing

opportunities for hazard mitigation and comntymmprovement consistent with the

goals of local and regional comprehensive plangh Yull participation from the
areads citizens.

Street R n,
Sulphur Springs

There are three principal benefits to having adeileloped Plan:
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1) Faster and More Efficient Recovery
Without a conprehensive, longerm recovery plan, ad hoc efforts in the aftermath of a significant
disaster will delay the return of community stability. Creating a process to make smalispetsr
decisions and prepare for lotgrm recovery requirements enablesoenmunity to do more than
react, prompting posltisaster action rather than timensuming debate. By identifying
appropriate planning mechanisms, financial assistance, and agency roles and responsibilit
beforehand, a community begins the road to regowere quickly. Being able to show efficient
and effective wuse of taxpayer dol | ars aft
perception of the recovery.

2). Opportunity to Build Back Better
A disaster, while tragic, can also create opputies to fix past mistakes or leap forward with
plans for community improvements. In the immediate aftermath of a disaster, local officials ar
under significant pressure to restore the community to itdigester condition. Without a guiding
vision, slort-term decisions may inadvertently restrict lelegm, sustainable redevelopment and
overlook opportunities to surpass the status quo. A-Pigsister Redevelopment PIG@ADRP)
strengthens the recovery process, and communities benefit from assessingkhevels and
craftingalongg er m redevel opment pl an under fdAblue
thoughtfully analyze and debate issues, linking redevelopment goals thién inportant
community plansCareful thought and planning achiewesiore sustainable and resilient outcome
than decisions made under emergency circumstances, compromised budgets, and politi
pressures.

3). Local Control over Recovery
Developing a PDRP provides local government officials, residents, and busine sggsoitienity
to determine longerm redevelopment goals and develop policies and procedures thgaiadd!
redevelopment before welitended outside agencies and fgmvernment organizations rush to
aid the community. While outside resources are needgdvaltomed in a major or catastrophic
disaster, a locally developed Plan will best channel those resources to effectively meet tt
communityds speci f i Disaster Redesvelapmemt PERDRPR)wIl. shoA P o
outside agencies and donors th& tommunity is prepared to play an active role in the recovery
process and promote its capabilities to wisely use donated and loaned resources. There will alw:
be rules and, occasionally, strings attached to external sources of funding, but a conmaunity t
has researched the allowable uses of federal and state assistance can better work within tt
boundaries in an effort to fund projects that further local and regional redevelopment goals.

CAN A DISASTER PROVIDE OPPORTUNITY TOADVANCE YOUR COMMAUBSMNT Y 6 S
The MBACO6s communities participated in the regic
disaster scenarios in which opportunities may be present to advance-abaadyvisions for these communities

in a compressed timeframe.

Opportunities to Consider During PostDisaster Redevelopment:
91 Disastefresilient land use patterns
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Hazard mitigation construction techniques
Energyefficient buildings

Healthy community design

Affordable or workforce housing

Alternative transportation netwask

Environmental preservation and habitat restoration
Sustainable industry recruitment
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Tornadoes, wildfires, floods, and other disasters do not confine themselves to jurisdictional boundaries. Displa
residents, compromised infrastructure, changes in@u conditions, hazardous materials contamination, and
degradation of sensitive environments are some of the impacts that can affect an entire region after a m
disaster. When recovery is slow, neighboring communities also experience these im@actextended period

of time.

A PDRP is designed to be used in any disaster, regardle
type, as long as the damage will require loegn
redevelopment efforts. It is an dlazards plan addressin
di sasters identifi ed onSBtrategy - o
(LMS) and each community?o: ; i [O NS
(EOP). As an economic delopment organization servingt i

Broadwater, Lewis and Clarend Meagher Countie®)BAC
will respond accordingly, utilizing the resources a
information outlined in tha regionos C
Therefore, counties are encouraged to incorporate PI »
strategies into their disaster planning documents. Meagher County Assisted Living Facility)

Disaster Phases and Redevelopment

Disaster management is typically viewed as a cycle with overlapping phases:di3gse¥ mitigation and
emergency management preparedness; 2) emergency response:tgyshiatovery; and 4) loagrm recovery
and redevelopment.

x Pre-Disaster Phasé Mitigation and recovery planning occurs during the-gisaster phase (unless a
communityis struck by a disaster before planning is complete). Once a mitigation and recovery plan
adopted, preparatory activities should be implemented on -@oiag basis during normal operations,
which are someti mes r ef er hetdsted prior 8 s digadier event, s khate
all stakeholders with a pedisaster implementation role are familiar with their responsibilities.

x Emergency Response Phase Emergency response activities are specifically addressed in a

muni ci p alndingludesimntedd®e actions to save lives, protect property, and meet basic huma
needs. This is the shortest phase of the cycle, lasting only a few days in minor disaster conditions.
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x Short-Term Recovery Phaseé The role of any plan during the shéetrm recovery phase is to begin
organizing for longerm redevelopment activities and guiding sHertn recovery decisions that may
have longterm implications (e.g., placement of temporary housing or debris sites)-tStmontecovery
operations are addreskiem EOPs, but a recovery plan can provide direction for transitioning tetéong
redevelopment during this phase. The short term recovery phase begins as the emergency response |
is winding down and will continue until critical services are restofidte duration of the shetérm
recovery phase depends on the severity of the disaster and the level of community preparedness.

x Long-Term Recovery and Redevelopment Phagerecovery plan is used most during this phase. Long
term recovery and redevelopmt includes efforts to reconstruct and enhance the built environment, as
well as recover the economy, environment, and social systems. This phase beginstesrshecbvery
activities are accomplished and can last from a couple years for a minoerdisdste or more years for
a major or catastrophic disaster.

Interaction with Other Plans

The objective of this fnADisaster and Economic Rec
decisionmaking process following a disaster in a mameconsistent with local comprehensive plans (especially
Future Land Use maps, where applicable), Local Mitigation Strategies, Emergency Operation Plans, and of
relevant plans or codes, such as land development regulations. Each of these plansniaity miteers, has
pre-existing policies or procedures that affect pdisbster redevelopment. For instance, local comprehensive
plans include many policies that determine where and to what extent rguegatocan occur. Ultimately,
MBAC will help its counties and communities access the information and resources necessary for making pc
disaster redevelopment decisions.

MBAC Region: Disaster and Emergency Services (DES) Contact Information

Brittney Willis - Broadwater County
515 Broadway
Townsend, M 59644
406-461-0139
Disaster & Emergency Servicedownsend Montana (townsendmt.com)

Sierra Andersoni Lewis & Clark County
221 Breckenridge
Helena, MT 59601
406-447-8285
http://www.lccountymt.gov/des.html

Rick Seidlitz - Meagher County
P.O. Box 469
White Sulphur Springs, MT 59645
4064754043
www.lepc.meaghercountyet
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https://www.townsendmt.com/broadwater-county/disaster-emergency-services/
http://www.lccountymt.gov/des.html
http://www.lepc.meaghercounty.net/

Phase II: PostDisaster Planning and Implementation

Disaster Assessment
In the days and weeks following a disaster, MBAC will be available to assist counties and communities:
1 Assess the nature and magnitude of the disaster
1 Assess the impact on bottchl and regional economies (business, industry sectors, labor market, etc.)
1 Assess the impact on transportation and public infrastructure
1 Assess the impact on housing, schools, and health care facilities

Develop and/or Implement Recovery Timeline
Based o the results of the disaster assessment, the MBAC will help regional partners and community lead
move forward with:
1 Listing and prioritizing recovery activities to be performed
Identifying resources (federal, state, local, and private sector) needsatfoactivity
Determining the level and type of assistance needed
Identifying roles and responsibilities
Determining the timeframe for each recovery activity (immediate,-$@or, intermediate, or lortgrm)
Establishing recovery benchmarks

=4 =4 =4 A

Implementing the Recovery Plan (longerm recovery)
In order to accomplish recovery activities quantified as part ofteng recovery, the MBAC is capable of:
1 Identifying business, economic, and entrepreneurial rebuild initiatives
1 Identifying and utilizing workfote initiatives to employ workers and rebuild the local economy
1 Applying for funds from federal, state, and local programs
1 Developing management plans to ensure the most effective use of funds

Prioritizing Areas to Focus Redevelopment

Limited time, fundsand materials are going to make simultaneous redevelopment of all damaged areas difficu
Communities may want to encourage redevelopment in areas that correspond to their vision for the future .
those less vulnerable to disasters by prioritizing iacdntivizing development in these areas. The best way to
build resiliency to disasters is to direct future development to safe
locations, while minimizing or mitigating highly vulnerable types of
development in hazardous areas. After a disaster, targieteinable
redevelopment areas can provide immediate opportunities for
redevelopment since they will have sustained less damage and can b
prioritized for infrastructure restoration and expedited permitting.
Allowing for rapid redevelopment in safe ar@atended for increased
future development will minimize vulnerable redevelopment and/or
allow time to plan the sustainable reconstruction of areas severely
impacted by the disaster. Designated priority recovery and redevelopment areas can also beooassl to |
temporary postlisaster facilities more efficiently that are consistent with future land uses.

Recreation on Canyon Ferry Lake
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