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INTRODUCTION

In April 2009, the Montana Business Assistance Connection (MBAC) began a Comprehensive Target
Industry Analysis and Planning exercise. With the help of national consultants from Avalanche
Consulting and New Economy Strategies, MBAC will create a Strategic Plan to direct future economic
development efforts for the organization and the region.

This process involves a realignment of the region’s focus toward the businesses that will prosper in
the future and a strategy for attracting them into the MBAC region. It will answer critical questions
that impact the area’s future economy, such as:

=  What characteristics of our region are competitive advantages?

=  What skill sets will be needed by our current and future employers?

=  Which emerging industries will most likely be drawn to our region?

= How should MBAC and our region’s leaders market to and recruit those industries?

This document is designed to answer the second question in the series: What skill sets will be needed
by employers? In the following pages, we contrast two powerful sets of data: An occupational
forecast based on national statistical information and the results of an employer survey that was
crafted for MBAC to capture current and future hiring needs of area businesses. The results
represent the most accurate estimate of job-by-job labor needs that has ever existed for the MBAC
region.

Following this report, Avalanche Consulting and New Economy Strategies will prepare an Asset Map
for the region. The Asset Map will highlight the region’s assets and challenges given the workforce
findings of this document. Following the Asset Map, the consulting team will enter into the strategic
conclusion of this study that contains MBAC’s target audiences and a marketing strategy for retaining
and recruiting those businesses to the region.

As a result of this process, the three-county region (Broadwater, Lewis and Clark, and Meagher)
served by MBAC will be well positioned for the next wave of economic growth and have the vision
and tools needed to do so.

About This Report
Two sets of analysis are presented in this document, followed by concluding remarks that summarize

the findings of both studies. The first is an Occupational Trends Analysis that examines the current
makeup of the MBAC region’s workforce, projected growth of major occupational groups, and
forecasted growth of individual job categories within major occupational groups. The second is a
Hiring Needs Survey Analysis, which presents the result of a region-wide survey which Avalanche
Consulting conducted between May and June 2009. The survey asked businesses to quantify current
and forecasted needs for specified job categories. For each section, data is presented in graphical
format followed by a written explanation.
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SECTION 1: OCCUPATIONAL TRENDS ANALYSIS

In this section, we evaluate how the composition of the MBAC region’s workforce is changing —
examining trends from today and over the next 5-10 years. The primary method for assessing the
workforce is an occupational forecast. To prepare the assessment, data was collected from the State
of Montana Workforce Services Division, the U.S. Bureau of Labor Statistics, and Economy.com. The
occupational forecast was derived by applying Montana staffing patterns for industries (e.g. number
of computer engineers in the financial services industry) to a county-level forecast of employment.
The result provides a dynamic view of how demand for specific occupations will change in the MBAC
region by industry. Estimates were developed by the consulting team for 2003, 2008, 2013, and
2018.

The occupational forecast presents a comprehensive view of how important occupations are to each
of the industries — which occupations will create the most net new jobs and which occupations will
grow faster than the rest of the industry. Furthermore, when occupational data is aggregated for all
industries, one can see which occupations represent areas of strength that will likely drive growth
and expansion of new businesses.

This occupational analysis is done in order to serve several goals:

= To give workforce developers and educational institutions in the region a better
understanding of which occupations and skills should be the focus for educational activities
and investments;

= To provide economic developers with an understanding of which workforce competencies
would be most needed and attractive to expanding or relocating industry;

= To showcase to regional workers and graduating students where the anticipated job
opportunities of the future are; and

= To identify where gaps in workforce supply will likely occur.

The occupational analysis is complemented by an in-depth survey of regional employers. Together,
this quantitative and qualitative approach provides a comprehensive view of the current and future
gaps in the workforce.
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Composition of the MBAC Regional Workforce

The assessment begins with a snapshot of the current workforce by occupational groups. These
groups are defined by the U.S. Department of Labor.

The following bubble chart contains the following information:

= Size of employment in the occupational group (as shown by the size of the bubble);

= Percentage growth of the occupational group over the last five years (the horizontal axis);
and

= Current Location Quotient for the occupational group (the vertical axis), which is the per
capita concentration relative to U.S. levels. See section below for an explanation of how to
interpret location quotients.

MBAC: Major Occupation Groups
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Source: NES using data from Economy.com

Please note that this chart illustrates occupational groups, not industry sectors. Occupational groups
transfer across industries. In the MBAC region, for example, Government is a major employer.
“Government” as an industry is not specified in the chart, but its employees are represented in a
variety of occupations such as Office and Administrative Support, Social Services, Computer and
Mathematical Science, and others.

Based on forecast analysis done by Avalanche Consulting, the MBAC workforce can be expected to
create jobs in the following occupational groups over the next five years (2008-2013):
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= Three of the top four fastest-growing occupational groups will be in “human care”, with
Personal Care (primarily child care workers and home health aides) growing over 8 percent
since 2003, followed by Healthcare Practitioners growing at over 6 percent. Healthcare
Support jobs are growing at just under 4 percent.

= Jobs in Food Preparation will grow significantly — nearly 5 percent — and also employ nearly
4,000 workers in the region.

= The top five largest occupational groups are Office/Administration, Food Preparation, Sales,
Business/Financial, and Health. They account for 45 percent of all jobs in the region, and will
account for 48 percent of forecasted new jobs,

= Strong “location quotients” exist, which indicates a high per capita concentration of jobs, for
occupational groups in Life, Physical and Social Sciences (primarily environmental and wildlife
conservation positions and biological technicians), and Community and Social Services. [See
sidebar below for an explanation of location quotients].

= Legal, Architecture & Engineering, and Business/Financial also demonstrate high location
guotients, though these positions are expected to shrink over the next five years.

= The largest job losses are expected in Construction and Production occupations.

About Location Quotients

Using location quotient analysis to examine the MBAC region provides additional insights into the
competitive strengths of local occupational categories. Location quotients measure the relative
share of employment in a particular occupational category compared to national averages. For
example, a 1.8 LQ (location quotient) for Business and Financial Occupations says that the MBAC
region enjoys 80% more jobs per capita in this occupation than seen on average across the U.S.
Typically, when an industry has a location quotient greater than 1.0 (the U.S. average), it means that
the occupation is more clustered in the region and is more competitive at a national level.

By definition, a “primary job” (or “primary industry”) is one that exports a significant share of its
product and services to a national or global customer base, which provides a large upside
opportunity to expand market share and create hundreds of new jobs. Communities across the U.S.
compete aggressively to recruit or retain these primary jobs.
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Forecast of Net New Jobs by Occupation Group

MBAC Region
| Employment Net New

Occupation Group 2008 2013 2018 '08-'13 '08-'18
11 Management 1,783 1,742 1,767 -41 -16
13 Business and Financial Operations 2,724 2,719 2,837 -5 113
15 Computer and Mathematical Science 900 891 949 -9 49
17 Architecture and Engineering 1,108 1,067 1,092 -41 -15
19 Life, Physical, and Social Science 1,489 1,508 1,548 19 59
21 Community and Social Services 1,516 1,546 1,640 29 123
23 Legal 576 569 606 -8 30
25 Education, Training, and Library 649 668 712 20 63
27 Arts, Design, Entertainment, Sports, and Media 339 335 350 -4 12
29 Healthcare Practitioner and Technical 1,886 2,004 2,177 118 291
31 Healthcare Support 1,079 1,116 1,200 37 121
33 Protective Service 1,091 1,101 1,156 9 65
35 Food Preparation and Serving Related 3,878 4,053 4,310 175 432
37 Building and Grounds Cleaning and Maintenance 1,308 1,292 1,369 -16 62
39 Personal Care and Service 991 1,072 1,185 81 193
41 Sales and Related 3,413 3,512 3,609 99 196
43 Office and Administrative Support 7,336 7,191 7,326 -145 -10
45 Farming, Fishing, and Forestry 91 91 94 0 2
47 Construction and Extraction 2,207 2,052 2,130 -155 -77
49 Installation, Maintenance, and Repair 1,406 1,406 1,438 -1 31
51 Production 740 702 715 -38 -26
53 Transportation and Material Moving 1,799 1,793 1,802 -6 3
Total All Occupations 38,310 38,430 40,010 120 1,700

Source: New Economy Strategies, LLC
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Forecast of Percentage Growth for Occupation Groups

MBAC Region
Growth Rate
(sorted by 08-13)

Occupation Group 2003-08 2008-2013 2013-2018 2008-2018
Personal Care and Service 12.9% 8.1% 10.5% 19.5%
Healthcare Practitioner and Technical 13.4% 6.2% 8.6% 15.4%
Food Preparation and Serving Related 14.5% 4.5% 6.3% 11.1%
Healthcare Support 13.1% 3.4% 7.5% 11.2%
Education, Training, and Library 19.6% 3.0% 6.5% 9.7%
Sales and Related 9.3% 2.9% 2.7% 5.7%
Community and Social Services 15.4% 1.9% 6.1% 8.1%
Life, Physical, and Social Science 14.5% 1.3% 2.6% 3.9%
Protective Service 10.1% 0.9% 5.0% 5.9%
Installation, Maintenance, and Repair 13.4% -0.1% 2.3% 2.2%
Farming, Fishing, and Forestry 30.1% -0.1% 2.5% 2.5%
Business and Financial Operations 15.9% -0.2% 4.3% 4.1%
Transportation and Material Moving 8.5% -0.3% 0.5% 0.2%
Computer and Mathematical Science 16.1% -1.0% 6.5% 5.4%
Arts, Design, Entertainment, Sports, and Media 4.8% -1.2% 4.6% 3.4%
Building and Grounds Cleaning and Maintenance 11.7% -1.2% 6.0% 4.7%
Legal 21.4% -1.4% 6.6% 5.2%
Office and Administrative Support 8.0% -2.0% 1.9% -0.1%
Management 9.6% -2.3% 1.4% -0.9%
Architecture and Engineering 18.8% -3.7% 2.4% -1.4%
Production 20.8% -5.1% 1.8% -3.5%
Construction and Extraction 23.5% -7.0% 3.8% -3.5%
All Occupations 12.8% 0.3% 4.1% 4.4%

(red percentages indicate growth below regional average)

Source: New Economy Strategies, LLC

The above table shows how growth forecasts have dramatically changed for the MBAC region,
primarily due to a slowing national and regional economy. While numerous occupational groups
experienced double-digit growth in the past five years, less than half are expected to even grow at all
over the next five years. Construction, Production, and Architecture/Engineering occupations will
experience the most significant negative growth. All occupational groups are expected to rebound
into positive territory from 2013-2018.
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ASSESSMENT OF OCCUPATIONAL GROUPS

Healthcare Occupations

The healthcare sector is one of the fastest growing sectors of the MBAC economy, expected to grow
14 percent over the next ten years and create over 400 net new jobs in the region.

= High growth positions within healthcare include Physical and Occupational Therapists,
Pharmacists and Pharmacy Technicians, Home Health Aides, Medical Assistants,
Veterinarians, and Registered Nurses.

= Nursing continues to be a major growth area and job creator within the region. More than
1,100 nurses are currently employed in the region, and another 13 percent more are
expected over the next 10 years.

= Technician positioned are expected to be in increasing demand, particularly in medical
records and information technologies — an area of top priority and new funding for the
Obama administration.

=  Qverall, mid-level assistant and technician positions are expected to grow the fastest, and
represent significant opportunities for students seeking a career. Salary levels are wide-
ranging, and some positions pay high wages while only requiring an Associate’s degree
(radiological technicians and nurses).

Healthcare Occupations: Fastest Growing Occupations
Creating 5+ net new jobs

| Jobs | Growth Net New
Occupation 2008 03-08 08-18 08-18
29-1123 Physical Therapists 40 14% 38% 15
29-2052 Pharmacy Technicians 57 10% 35% 20
29-1122 Occupational Therapists 18 6% 33% 6
31-9092 Medical Assistants 55 22% 33% 18
31-1011 Home Health Aides 165 15%  29% 48
29-1051 Pharmacists 69 8% 20% 14
29-1131 Veterinarians 32 28% 19% 6
29-1111 Registered Nurses 571 14% 18% 104
31-9099 Healthcare Support Workers, All Other 29 16% 17% 5
29-1069 Physicians and Surgeons, All Other 48 17%  17% 8
29-2034 Radiologic Technologists and Technicians a4 10% 16% 7
29-1071 Physician Assistants 36 16% 14% 5
29-2071 Medical Records and Health Information Technicians 59 16% 14% 8
29-2056 Veterinary Technologists and Technicians 39 30% 13% 5
29-2061 Licensed Practical and Licensed Vocational Nurses 231 11% 9% 21
31-1012 Nursing Aides, Orderlies, and Attendants 362 9% 9% 31
All Healthcare Occupations 2,965 13% 14% 411
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Healthcare Occupations: Degree Requirements
Fastest Growing Occupations

Salary Highest Degree/
Occupation Level Training Required
29-1123 Physical Therapists Very High Master's degree
29-2052 Pharmacy Technicians Low Moderate-term on-the-job training
29-1122 Occupational Therapists Very High Master's degree
31-9092 Medical Assistants Low Moderate-term on-the-job training
31-1011 Home Health Aides Very Low Short-term on-the-job training
29-1051 Pharmacists Very High First professional degree
29-1131 Veterinarians Very High First professional degree
29-1111 Registered Nurses Very High Associate degree
31-9099 Healthcare Support Workers, All Other Low Short-term on-the-job training
29-1069 Physicians and Surgeons, All Other Very High Master's degree
29-2034 Radiologic Technologists and Technicians Very High Associate degree
29-1071 Physician Assistants Very High Master's degree
29-2071 Medical Records and Health Information Technicians Low Associate degree
29-2056 Veterinary Technologists and Technicians Low Associate degree
29-2061 Licensed Practical and Licensed Vocational Nurses High Postsecondary vocational award
31-1012 Nursing Aides, Orderlies, and Attendants Low Postsecondary vocational award
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Production Occupations

Two occupational groups — Production and Installation, Maintenance, and Repair — currently account
for over 2,100 jobs in the MBAC region. This occupational group was a high-growth segment of the
labor force in recent years (16 percent from 2003-2008), but growth is expected to be zero through
2018.

= A broad occupation title, General Maintenance and Repair, employs the most people in this
group, 450 workers, and is expected to grow just 1 percent over the next ten years.

=  Automotive occupations employ about 250 workers in the region.

= Industrial machinists are expected to be the fastest-growing occupation in percentage terms:
17 percent over the next 20 years.

= Other industrial positions such as Millwrights and Electrical Repairers, and Avionics
Technicians are expected to see high job growth.

= Wage levels in these positions vary greatly, and many positions that require only a high
school degree and on-the-job training can pay high wages: Maintenance workers,

Machinists, and Industrial Mechanics.

= Electrical power line workers make the highest wages of all production occupations that are
growing.
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Production Occupations: Fastest Growing Occupations

Production; and Installation, Maintenance, and Repair
Sorted by Size of Employment

| Jobs | Growth Net New
Occupation 2008 03-08 08-18 08-18
49-9042 Maintenance and Repair Workers, General 454 12% 1% 5
49-3023 Automotive Service Technicians and Mechanics 149 10% 3% 4
49-3093 Tire Repairers and Changers 50 9% 8% 4
49-3031 Bus and Truck Mechanics and Diesel Engine Specialists 44 7% 2% 1
51-4041 Machinists 41 24% 2% 1
51-8031 Water and Liquid Waste Treatment Plant and System Ope 39 5% 8% 3
49-3011 Aircraft Mechanics and Service Technicians 38 19% 5% 2
51-7042 Woodworking Machine Setters, Operators, and Tenders, 37 28% 3% 1
49-3042 Mobile Heavy Equipment Mechanics, Except Engines 36 33% 6% 2
49-9051 Electrical Power-Line Installers and Repairers 36 44% 3% 1
51-6011 Laundry and Dry-Cleaning Workers 36 13% 3% 1
51-7041 Sawing Machine Setters, Operators, and Tenders, Wood 30 20% 7% 2
49-9041 Industrial Machinery Mechanics 25 19%  20% 5
51-3011 Bakers 23 10% 9% 2
49-9044  Millwrights 16 23% 13% 2
49-2094 Electrical and Electronics Repairers, Commercial and Indt 12 20% 17% 2
All Production Occupations 2,147 16% 0% 6

Production Occupations: Degree Requirements
Fastest Growing Occupations

Salary Highest Degree/
Occupation Level Training Required
49-9042 Maintenance and Repair Workers, General High Moderate-term on-the-job training
49-3023 Automotive Service Technicians and Mechanics High Postsecondary vocational award
49-3093 Tire Repairers and Changers Low Short-term on-the-job training
49-3031 Bus and Truck Mechanics and Diesel Engine Specialists  High Postsecondary vocational award
51-4041 Machinists High Long-term on-the-job training
51-8031 Water and Liquid Waste Treatment Plant and System Op¢High Long-term on-the-job training
49-3011 Aircraft Mechanics and Service Technicians Very High Postsecondary vocational award
51-7042 Woodworking Machine Setters, Operators, and Tenders, Low Moderate-term on-the-job training
49-3042 Mobile Heavy Equipment Mechanics, Except Engines High Long-term on-the-job training
49-9051 Electrical Power-Line Installers and Repairers Very High Long-term on-the-job training
51-6011 Laundry and Dry-Cleaning Workers Very Low Moderate-term on-the-job training
51-7041 Sawing Machine Setters, Operators, and Tenders, Wood Low Moderate-term on-the-job training
49-9041 Industrial Machinery Mechanics High Long-term on-the-job training
51-3011 Bakers Low Long-term on-the-job training
49-9044  Millwrights High Long-term on-the-job training
49-2094 Electrical and Electronics Repairers, Commercial and Indt High Postsecondary vocational award
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Computer Occupations

The computer group has been a top-growing segment of the labor force in recent years (16 percent
from 2003-2008), and while growth is expected to slow to 5 percent through 2018, this still outpaces
the regional average. Currently, 900 people are employed in computer positions, about 50 net new
jobs will be created over the next 10 years.

= High growth computer positions include Computer Software Engineers and Network Systems
Analysts.

= Database Administrators and Systems Analysts are still expected to see double-digit growth
over the next 10 years, though significantly less than the 25-30 percent growth seen in just
the past five years.

= All of computer occupations pay high or very high wages.

=  Computer Support Specialists are the only positions that only require an Associate’s degree,
wages are still considered high.

Computer Occupations
Sorted by Fastest Growing

| Jobs | Growth Net New
Occupation 2008 03-08 08-18 08-18
15-1031 Computer Software Engineers, Applications 18 36%  34% 18
15-1081 Network Systems and Data Communications Analysts 87 25%  33% 23
15-1061 Database Administrators 103 29%  11% 2
15-1071 Network and Computer Systems Administrators 22 14%  10% 9
15-1051 Computer Systems Analysts 141 26% 10% 10
15-1032 Computer Software Engineers, Systems Software 70 38% 5% 1
15-1041 Computer Support Specialists 2 8% 2% 3
15-1099 Computer Specialists, All Other 10 17% 0% 0
15-2011 Actuaries 8 0% 0% 0
15-2041 Statisticians 136 11% 0% 0
15-2031 Operations Research Analysts 59 33% -13% -1
15-1021 Computer Programmers 39 6% -18% -24
All Computer Occupations 900 16% 5% 49
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Computer Occupations: Degree Requirements

Salary Highest Degree/
Occupation Level Training Required
15-1031 Computer Software Engineers, Applications Very High Bachelor's degree
15-1081 Network Systems and Data Communications Analysts ~ Very High Bachelor's degree
15-1061 Database Administrators Very High Bachelor's degree
15-1071 Network and Computer Systems Administrators Very High Bachelor's degree
15-1051 Computer Systems Analysts Very High Bachelor's degree
15-1032 Computer Software Engineers, Systems Software Very High Bachelor's degree
15-1041 Computer Support Specialists High Associate degree
15-1099 Computer Specialists, All Other Very High Associate degree
15-2011 Actuaries Very High Bachelor's or higher, plus work exp.
15-2041 Statisticians Very High Master's degree
15-2031 Operations Research Analysts Very High Master's degree
15-1021 Computer Programmers Very High Bachelor's degree
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Management and Business/Financial Operations Occupations

Two occupational groups, Management and Business/Financial Operations, currently account for
4,500 jobs in the MBAC region. This occupational group had been a high-growth segment of the

labor force in recent years (13 percent from 2003-2008), but growth is expected to slow to just 2
percent through 2018.

=  Personal Financial Advisor is the fastest growing Management and Business occupation in
the MBAC region.

= Managers in Business Operation, Property/Real Estate, Community Services, and Medical
Services are all high-growth occupations.

= Business Operations Specialists and Accountants employ a large number of workers, over
800, and are expected to create a majority of new jobs in this occupational group.

= All high demand occupations pay high or very high wages.

= All of the fastest growing occupation require a Bachelor’s degree or higher.

Management & Business Occupations: Fastest Growing Occupations
Sorted by Fastest Growing (Occupations Creating 3+ Net New Jobs)

| Jobs | Growth Net New
Occupation 2008 03-08 08-18 08-18
13-2052 Personal Financial Advisors 18 0% 44% 8
11-2031 Public Relations Managers 23 5%  13% 3
11-9141 Property, Real Estate, and Community Association Mgrs 24 -17% 13% 3
13-1199 Business Operations Specialists, All Other 449 20% 12% 52
13-1079 Human Resources, Training, and Labor Specialists 49 20% 10% 5
11-9151 Social and Community Service Managers 90 10%  10% 9
11-9111 Medical and Health Services Managers 54 15% 9% 5
13-2011 Accountants and Auditors 378 21% 8% 31
13-1111 Management Analysts 56 19% 7% 4
13-1073 Training and Development Specialists 59 16% 5% 3
13-2072 Loan Officers 127 18% 5% 6
13-1031 Claims Adjusters, Examiners, and Investigators 185 2% 3% 5
All Management & Business Occupations 4,507 13% 2% 97
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Management & Business Occupations: Degree Requirements
Fastest Growing Occupations

Salary Highest Degree/

Occupation Level Training Required

13-2052 Personal Financial Advisors Very High Bachelor's degree

11-2031 Public Relations Managers Very High Bachelor's or higher, plus work exp.
11-9141 Property, Real Estate, and Community Association Mgrs High Bachelor's degree

13-1199 Business Operations Specialists, All Other Very High Bachelor's degree

13-1079 Human Resources, Training, and Labor Specialists Very High Bachelor's degree

11-9151 Social and Community Service Managers Very High Bachelor's degree

11-9111 Medical and Health Services Managers Very High Bachelor's or higher, plus work exp.
13-2011 Accountants and Auditors Very High Bachelor's degree

13-1111 Management Analysts Very High Bachelor's or higher, plus work exp.
13-1073 Training and Development Specialists Very High Bachelor's or higher, plus work exp.
13-2072 Loan Officers Very High Bachelor's degree

13-1031 Claims Adjusters, Examiners, and Investigators Very High Long-term on-the-job training
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Sales & Office Occupations

Two occupational groups, Sales and Office/Administrative Support, currently account for nearly
11,000 jobs in the MBAC region. This occupational group had been a moderately high-growth
segment of the labor force in recent years (8 percent from 2003-2008), but growth is expected to
slow to just 2 percent through 2018.

= Customer Service Representatives (CSRs) are the fastest growing segment of this
occupational group. Unlike most other occupations in the MBAC region, CSRs are
actually expected to accelerate its growth in future years — 17 percent through 2018.

=  Medical Secretaries are another high-growth occupation in the MBAC region.

= Continued growth in the retail sector means that many more retail salespeople will be
needed in the future.

=  Financial clerks (insurance, bookkeeping) continue to be in high demand.

=  Wage levels in these support positions vary widely — a good indication that as workers
acquire more on-the-job training, they can advance their careers and eventually earn
high wages. For example, while a retail salesperson earns low wages, their supervisors
can earn much higher wages. Good executive secretaries also typically earn high wages
through job experience despite minimal formal education or training.

= Among the fastest growing occupations, only financial positions such as insurance agents
require a bachelor’s degree.
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Sales & Office Occupations: Fastest Growing Occupations

Sorted by Fastest Growing (Occupations Creating 4+ Net New Jobs)

| Jobs | Growth Net New
Occupation 2008 03-08 08-18 08-18
43-4051 Customer Service Representatives 312 8% 17% 54
43-6013 Medical Secretaries 123 17% 15% 19
41-2031 Retail Salespersons 1,115 14% 11% 126
41-3021 Insurance Sales Agents 144 -6% 10% 15
43-3011 Bill and Account Collectors 69 21% 10% 7
43-4171 Receptionists and Information Clerks 191 13% 9% 18
41-1011 First-Line Supervisors/Managers of Retail Sales Workers 176 14% 7% 13
43-5031 Police, Fire, and Ambulance Dispatchers 64 5% 6% 4
43-5071 Shipping, Receiving, and Traffic Clerks 66 14% 6% 4
41-4012 Sales Representatives, Wholesale and Manufacturing, Ex 136 12% 6% 8
43-3031 Bookkeeping, Accounting, and Auditing Clerks 906 14% 5% 44
41-2021 Counter and Rental Clerks 93 3% 4% 4
43-9061 Office Clerks, General 481 9% 3% 16
43-6011 Executive Secretaries and Administrative Assistants 759 14% 3% 25
All Sales & Office Occupations 10,703 8% 2% 186
Sales & Office Occupations: Degree Requirements
Fastest Growing Occupations

Salary Highest Degree/
Occupation Level Training Required
43-4051 Customer Service Representatives Low Moderate-term on-the-job training
43-6013 Medical Secretaries Low Moderate-term on-the-job training
41-2031 Retail Salespersons Very Low Short-term on-the-job training
41-3021 Insurance Sales Agents High Bachelor's degree
43-3011 Bill and Account Collectors Low Short-term on-the-job training
43-4171 Receptionists and Information Clerks Low Short-term on-the-job training
41-1011 First-Line Supervisors/Managers of Retail Sales Workers High Work experience in a related occ.
43-5031 Police, Fire, and Ambulance Dispatchers High Moderate-term on-the-job training
43-5071 Shipping, Receiving, and Traffic Clerks Low Short-term on-the-job training
41-4012 Sales Representatives, Wholesale and Manufacturing, Ex Very High Work experience in a related occ.
43-3031 Bookkeeping, Accounting, and Auditing Clerks Low Moderate-term on-the-job training
41-2021 Counter and Rental Clerks Very Low Short-term on-the-job training
43-9061 Office Clerks, General Low Short-term on-the-job training
43-6011 Executive Secretaries and Administrative Assistants High Work experience in a related occ.
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Professional & Technical Occupations

Three occupational groups — Life, Physical, and Social Science; Community and Social Services; and

Legal — currently account for nearly 3,200 jobs in the MBAC region. This occupational group has

been a very high-growth segment of the labor force in recent years (17 percent from 2003-2008), but

growth is expected to slow to just 2 percent through 2018.

Forest and Conservation Technicians are the largest occupation within this group,
employing 340 workers and creating 36 jobs in the past five years.

Lawyers represent the second-largest occupation within this group, employing 320
workers and creating 58 jobs in the past five years.

The fastest growing positions in this occupation relate to the environment:
Environmental Science and Protection Technicians, Foresters, Hydrologists, and
Environmental/Conservation scientists and engineers — presumably at state and federal
government agencies.

Wage levels in these positions are high, but the education requirements vary. A
Conservation Technician requires only an Associate degree but earns a high wage.

Foresters can earn a very high wage with just a Bachelor’s degree.

Professional & Technical Occupations: Fastest Growing Occupations
Legal, Engineering, Physical Science
Sorted by Fastest Growing (Occupations Creating 2+ Net New Jobs)

| Jobs | Growth Net New
Occupation 2008 03-08 08-18 08-18
19-4091 Environmental Science and Protection Technicians, Inclu 15 15% 20% 3
19-3031 Clinical, Counseling, and School Psychologists 21 24%  14% 3
19-2043 Hydrologists 21 24%  10% 2
23-1011 Lawyers 316 22% 8% 24
19-1032 Foresters 67 20% 7% 5
23-2011 Paralegals and Legal Assistants 100 22% 7% 7
17-2081 Environmental Engineers 33 22% 6% 2
19-1029 Biological Scientists, All Other 55 10% 5% 3
19-4093 Forest and Conservation Technicians 337 12% 5% 17
19-2041 Environmental Scientists and Specialists, Including Healt 162 21% 1% 7
19-1031 Conservation Scientists 116 16% 4% 5
17-1022  Surveyors 66 22% 3% 2
All Professional & Technical Occupations 3,173 17% 2% 73
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Professional & Technical Occupations: Degree Requirements

Fastest Growing Occupations

Salary Highest Degree/
Occupation Level Training Required
19-4091 Environmental Science and Protection Technicians, Inclu High Associate degree
19-3031 Clinical, Counseling, and School Psychologists Very High Doctoral degree
19-2043 Hydrologists Very High Master's degree
23-1011 Lawyers Very High First professional degree
19-1032 Foresters Very High Bachelor's degree
23-2011 Paralegals and Legal Assistants High Associate degree
17-2081 Environmental Engineers Very High Bachelor's degree
19-1029 Biological Scientists, All Other Very High Doctoral degree
19-4093 Forest and Conservation Technicians High Associate degree
19-2041 Environmental Scientists and Specialists, Including Healt Very High Master's degree
19-1031 Conservation Scientists Very High Bachelor's degree
17-1022 Surveyors Very High Bachelor's degree
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SECTION 2: HIRING NEEDS SURVEY ANALYSIS

The purpose of this process was to identify and quantify the future hiring needs of employers located
in Broadwater, Lewis & Clark, Meagher, and North Jefferson Counties (“MBAC Region”). Specifically,
it assesses current and forecasted hiring needs in major occupational areas, including healthcare,
construction, manufacturing, engineering, and business fields.

This is the first study of its kind for the MBAC region. The result may be utilized by economic and
workforce officials to make critical decisions regarding the area’s talent pipeline. Participating area
businesses will also benefit from being better informed about future workforce needs so that they
may work with policy makers and educators to make sure that the right skill sets are being
developed.

Methodology

Survey respondents primarily included private sector organizations in non-retail sectors. The original
survey was emailed to 117 organizations in the region, each with 20 or more employees. Thirty-nine
companies representing 5,757 employees submitted responses between May and June 2009.

Within each occupational category studied, the consulting team compared the number of jobs
represented in the survey responses against the number of jobs in the MBAC region. Based on this,
the forecast has between a 2% and 5% margin of error at a 95% confidence interval.

The survey asked companies to state their current and projected employment, and attrition rates, for
more than 35 job titles. Participants also shared information about other job titles that were not
specified in the original list. Finally, companies were asked to provide information about their hiring
process and employee sources.

Responses were aggregated, and total projected calculated based on both (1) attrition and (2) job
creation / reduction for 2009 through 2013. Based on the results of the Occupational Trends
Analysis, results were scaled to reveal the total hiring needs for each occupation for the five-year
period of January 1, 2009 through December 31, 2013.

To parallel the Occupational Trends Analysis as closely as possible, job titles were grouped within the
following major occupational categories: (1) healthcare and social services, (2) construction and
extraction, (3) manufacturing and production, (4) architecture, engineering, and computing, (5)
business and financial, and (6) education. These groupings were also formed in an effort to protect
the confidentiality of participants. Detailed estimates are provided for 114 individual job titles across
the six occupational categories.
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The consulting team intentionally focused the survey on non-retail, private sector businesses — the

types of companies that MBAC will target in its economic development work. It is important to

remember while reviewing the data that the analysis is based on occupational skill sets versus

industry analysis. By doing this, we are able to examine talent needs that can cross over between the

private and public sectors.

Occupational Category Name

Includes Occupational Groups:

“Healthcare and Social Services”

21:
29:
31:

Community and Social Services
Healthcare Practitioner and Technical

Healthcare Support

“Construction and Extraction”

47:

Construction and Extraction

“Manufacturing and Production”

37:
49:
51:
53:

Building Grounds, Cleaning, and Maintenance
Installation, Maintenance, and Repair
Production

Transportation and Material Moving

“Architecture, Engineering, and Computer”

15:
17:

Computer and Mathematical Science

Architecture and Engineering

“Business and Finance”

11:
13:
23:
43:

Management

Business and Financial Operations
Legal

Office and Administrative Support

“Education and Training”

25:

Education, Training and Library

Finally, this forecast is based on the most conservative assumptions possible. As illustrated in the

Occupational Trends Analysis, job losses are expected for certain key fields in the MBAC region.

Survey results validate that local employers project cut backs in similar skill sets accompanied by low

attrition rates. These factors combined result in low overall hiring needs forecasts for some

categories.
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Participation

The survey was emailed to 117 companies in Broadwater, Lewis and Clark, Meagher and Northern
Jefferson Counties. 39 organizations representing 47 facilities in the region participated in the
survey. With the exception of one business, all participants employed 20 people or more. A
breakdown of responses by county is provided below.

Responses by County

= Lewis and Clark
B Broadwater County
= Meagher County

B Northern Jefferson County

Surveys Surveys % % of Total
County Issued Completed*  Response Returned
Broadwater 10 2 20% 5%
Lewis and Clark 103 34 33% 87%
Meagher 4 2 50% 5%
Northern Jefferson 3 1 33% 3%

* Address of office submitting survey questionnaire.

Nearly 6,000 employees of the region’s 38,300 were captured in the survey results. Responses came
from a variety of industry sectors. Finance, Insurance and Information Technology companies
represented the largest number of participants, 11 in total, followed by Health Services and
Manufacturing.
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Response by Industry
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Highlights

Hiring needs forecasts were extrapolated from survey responses by scaling participants’ 2009 and
2013 data with occupational trends presented in the previous section. This analysis revealed the
following:

= 3,488 hires will be needed within the six occupational categories between 2009 and
2013 to fill positions generated through attrition and new job creation.

=  For the six occupational categories, the number of hires needed for the five-year
period ranges between 3 percent and 30 percent of current employment.

= Qverall, employers expect higher attrition rates between 2009-2011 than from 2011-
2013.

= 85 percent of employers believe that hiring will either be easier or the same level of
difficulty as in prior years. Only 15 percent of respondents think that hiring will be
more difficult in the future.

The total estimated hiring needs between 2009 and 2013 in the six occupational categories are
shown below. Estimated hiring need includes all job openings created by either new job creation or
attrition (quit, fire, retire).
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2009-2013

Estimated
Occupational Category Hiring Need
Healthcare and Social Services 431
Construction and Extraction 53
Manufacturing and Production 481
Architecture, Engineering, and Computing 505
Business and Financial 1,754
Education and Training 293
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Employee Count 2009 4,481 2,207 5,253 1,708 12,419 1,118
Employee Count 2013 4,666 2,052 5,193 2,008 12,221 1,249
New Jobs Added Over 5 Years 185 -155 -60 300 -198 130
5-Year Growth Rate 4.0% -75% -115% 149% -1.6% 10.4%
Attrition Hires Needed Over 5 Years 246 208 541 205 1,953 182
Attrition as % of 2009 Base 4.0% 9.4% 103% 12.0% 15.7% 16.2%
Total Hires Needed 431 53 481 505 1,754 293

Total Hires Needed as % of 2009 Base 9.6% 2.0% 9.0% 295% 14.0% 26.1%

The following section provides detailed forecasts for individual job titles within each occupational
category. As a preview, we share nine job titles that forecasted to encounter 100 or more vacancies
in the next five years.

It is important to mention that some of the positions with hire future hiring needs result from high
attrition rates within the skill set - customer service, administration, and clerks, for example - versus
new job creation — nursing, IT support, and computer programmers, for example. The tables below
illustrate attrition-related, creation-related, and total need.
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Job Title

Customer Service Representative

Office Clerk

Office Administrator

Core Operations / Manufacturing Support
Computer Programmer

IT Support

Registered Nurse

Bank Teller

Professional Sales

All Job Openings
2009-2013

787
523
341
219
182
153
135
120
117

Forecasts by Job Title

Before reviewing this section, it may be helpful to refer to the table on page 5, “Employment by
Occupational Group.” Forecasts are based on the rates of change indicated within that analysis.
Each table contains five data sets. The first two columns show total current and projected
employment within each job title. The next two columns indicate the number of positions that will
be added or eliminated plus the number of job openings that will occur as a result of attrition. The
final column totals job openings and attrition to tally the number of new hires that will be required in

the next five years.
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Healthcare and Social Service Occupations

Total Positions Total Positions Positions Openings Total Hires
as of 1/1/09 as of 12/31/13 Added / Dueto [Needed 2009
Eliminated Attrition 2013
2009-2013 2009-2013
Center Leader - Social Service 49 46 (2) - (2)
Clinical Technician 20 27 7 - 7
Doctor 182 189 7 8 14
Healthcare Managers 32 31 (2) - (2)
Healthcare Staff 202 193 (10) 2 (8)
Home Delivered Meals Provider 12 12 (1) - (1)
Laboratory 61 58 (3) - (3)
Licensed Practical Nurse 316 354 38 34 72
Medical Assistant 206 196 (10) 3 (7)
Medical Records 69 65 (3) 1 (3)
Nurse Aides / Other Nursing Staff 516 549 34 52 86
Nutritionist 4 4 (0) 0 (0)
Other Patient Care 62 59 (3) 0 (3)
Pharmacists 20 23 3 - 3
Registered Nurse 815 868 53 82 135
Therapy / Therapists 65 62 (3) - (3)
Youth Support Staff 57 54 (3) - (3)
Other 1,793 1,877 84 64 148
TOTAL 4,481 4,666 185 246 431

Healthcare and Social Service Occupations included 17 job titles ranging from doctors and registered
nurses, to technicians and therapists, plus an “other” category that captures all other job titles that
were not cited in survey responses (e.g., veterinarians, home health aides, and specialty therapy
areas). Occupational Trends Analysis indicates that this occupational category is forecasted to grow
over the next five years, from 4,481 to 4,666 jobs. Registered nurses represent the greatest hiring
need, both in terms of new jobs and attrition. Other nursing staff, doctors, and clinical technicians
will also be in demand.

= All three occupational categories contained in this group rank among MBAC’s 10 fastest
growing.

= Jobs in the overall healthcare field are expected to increase 14 percent in the next five years,
with greater growth between 2013 and 2019.

= According to survey results, several healthcare and social service positions will experience a
slight decrease in the next five years. This trend reflects an overall economic slowdown for
the region (and the nation as a whole). Some community outreach and health-related
administrative staff may experience minor layoffs.

= All nursing fields will grow employment, with registered nurse positions experiencing the
highest increase, followed by licensed practical nurses and nursing aides. This trend is seen
both in the Occupational Trends Analysis and in the survey results. State and national data
indicate higher growth rates in these jobs than the survey supports. Around 50 new
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registered nurse positions will be needed in the region, and with an additional 80 openings
resulting from attrition.

= Please note that the survey analysis includes occupational group 21, Community and Social
Services, in this category. The Occupational Trends Analysis section of this report does not
include social service occupations. Because of this, healthcare related tables in the trends
analysis section indicate 1,516 fewer positions than the survey tables.

= The healthcare jobs forecasted to experience the highest level of demand are also ones

paying high to very high salaries, with the exception of nursing aides. For registered nurses
and licensed practical nurses, salaries are above average relative to degree requirements.
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Construction and Extraction Occupations

Total Positions Total Positions Positions Added / Openings Due Total Hires
as of 1/1/09 as of 12/31/13 Eliminated to Attrition 2009 [ Needed 2009
2009-2013 2013 2013
Building Inspectors 34 30 (5) 1 (4)
Building Manager 17 15 (2) (2)
Carpenter 180 182 3 49 52
Concrete Workers 26 22 (3) (3)
Concrete Workers 26 22 (3) (3)
Electrician 9 7 (1) 0 (1)
Estimator 43 45 2 2 4
Gas Journeyman 128 119 (10) - (10)
General Labor (incl plant and construction) 1,463 1,350 (113) 134 21
Meter Reader 26 22 (3) - (3)
Millwright 17 15 (2) 4 2
Painter 73 70 (2) 13 11
Pipefitter 17 15 (2) 1 (1)
Project Manager - Construction 9 7 (1) (1)
Safety Professional / Services 17 15 (2) 0 (2)
Weatherization Tech 60 52 (8) (8)
Welder 64 63 (1) 3 2
TOTAL 2,207 2,052 (155) 208 53

Construction jobs in the MBAC region are projected to decline by 155 from 2009-2013. Only two job
titles in this occupational category, carpenters and estimators, show positive growth. However,
attrition rates outweigh job losses overall, particularly in general labor, carpentry, and painting fields.
Fifty-five new hires are projected for the next five years.

= |nterviews with construction companies located in the region indicate that the above
statistics tell only part of the story. The seasonal nature of this industry means that
employment demand varies greatly throughout the year. The statistics shown in this study
represent an annual average, but in reality new positions may be much higher in spring and
summer months and even lower in the winter months. According to local companies,
attrition is a significant problem. The demanding physical requirements of some of these
jobs, relative to pay scale, make it difficult to retain quality employees. Work ethic was cited
as an issue in this area, in addition to shortage of technical skills.

= Asshown on the location quotient chart on page 4, construction and extraction occupations
declined between 6 and 8 percent in the past five years. The concentration of these jobs
within the MBAC region is on par with the U.S. average, and total employment is
approximately 2,200.

= Long-term forecasts examining trends from 2013-2019 indicate that the construction
industry will reenergize, growing by 4 percent during that time period.
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Manufacturing and Production Occupations

Total Positions Total Positions Positions Added / Openings Due | Total Hires

as of 1/1/09 as of 12/31/13 Eliminated  to Attrition 2009 Needed
2009-2013 2013 2009-2013

Analyzer Technician 26.7 27.7 0.9 0.4 13

Building Inspectors 21.4 20.5 (0.9) 0.4 (0.5)

Building Maintenance 592.0 601.8 9.8 37.5 47.3

Building Manager 10.7 10.2 (0.5) - (0.5)

Cafeteria /Cooks 149.7 143.4 (6.3) - (6.3)
Cargo / Material Handler 123.0 143.9 20.9 3.6 24.5
Circulation 85.6 82.0 (3.6) 13.5 9.9

Combined I&E 21.4 20.5 (0.9) - (0.9)

Commercial Driver 112.3 107.6 (4.7) 16.9 12.2

Core Operations / Operations Support Positions 1,342.4 1,285.6 (56.8) 276.4 219.6
Core Operations Management Positions 117.7 112.7 (5.0) 24.2 19.3
Estimator 26.7 30.7 4.0 1.7 5.7

First Line Supervisor 459.9 435.9 (24.1) 20.1 (3.9)

Gas Journeyman 80.2 82.0 1.7 - 1.7

General Mechanic 192.5 200.8 8.2 4.4 12.7
Instrument Technician 10.7 102 | (0.5) 03 | (0.1)

Janitors 112 113 0 39 39

Maintenace / Repairman 128 138 10 3 13

Master control (television) 37 46 9 0 9

Meter Reader 16 15 (1) - (1)
Operations Manager / Operations 677 617 (59) 48 (11)
Packer 27 26 (1) - (1)

Printing and Packaging 70 82 12 16 29

Process / Production Operator 465 502 37 30 67
Project Manager - Construction 5 5 (0) - (0)
Pumper / Loader 11 10 (0) 2 2

Quality Control Technician 43 41 (2) 3 1

Solid Waste Laborers / Recylcers 102 102 1 - 1
Traffic Signal Tech 5 5 (0) - (0)

Warehouse 5 6 0 0 0

Water / Wastewater Operators 139 133 (6) - (6)
Weatherization Tech 37 36 (2) - (2)

Total for All Manufacturing 5,253 5,193 ([0)] 541 481

Like Construction, Manufacturing and Production occupations are forecasted to decline in the next

five years. The occupational category is projected to decline from 5,253 to 5,193 between 2009 and

2013. Job losses are not dramatic (60 total) and are offset by higher than average attrition rates for

the category as a whole. Operations support positions — which include individuals who work on the

production line — have an attrition rate of more than 20 percent. Other areas of high turnover

include operations managers, janitors, process operators, and building maintenance. While not high

paying positions, it is still important for the region to be aware that local employers will be seeking

qualified talent in these fields.

=  Manufacturing and production jobs are declining both in the MBAC region and the nation as

a whole. Three out of the four occupational groups included in this category declined in the

past five years, and will continue to lose jobs in the next five. These include: Transportation
(6 jobs lost), Production (38), and Building and Grounds Maintenance (16). Within these
categories, more than 100 jobs will be lost in core operations managers and operations

support personnel. Due to attrition, however, skilled workers in these fields should be able

to find work.
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= |nstallation, Maintenance (equipment), and Repair occupations are expected to maintain
employment, as they have in the past five years.

= Across the board in the MBAC region, attrition results from resignations much more than
from retirement.

= Job change within the occupational groups varies widely depending on the job title. Within
Transportation and Material Moving, survey results indicate that packaging and material
handling will add more than 30 positions, while commercial drivers and warehouse
personnel will decline or remain stagnant.

= All four occupational groups within this category have a lower concentration of employment
than the U.S. average. In the MBAC region, Production occupations employ 50 percent fewer
workers relative to the total area’s workforce than at the national level. This is good news
for the area. Communities with above average location quotients are also experiencing the
highest unemployment rates today. The recession is affecting the MBAC region with
considerably less force than it is in other parts of the country.
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Architecture, Engineering and Computer Occupations

Total Positions Total Positions |Positions Added / Openings Due Total Hires
as of 1/1/09 as of 12/31/13 Eliminated to Attrition 2009 Needed 2009-
2009-2013 2013 2013
Chemical Engineer 4 4 0 - 0
Computer Engineer 7 23 16 1 16
Computer Hardware / Network Professionals 66 76 10 2 12
Computer Programmer 526 631 106 76 182
Designers 44 46 2 8 10
Drafter 4 4 0 - 0
Electrical Engineer 15 21 6 0 7
Engineering Technician 95 95 0 2 2
IT Support 507 563 56 98 153
Land Surveyor 11 23 12 1 12
Mechanical Engineer 15 21 6 0 6
Other Engineer 193 205 12 4 16
Planners & Plans examiners 33 34 1 1 2
Production Engineer 4 4 - 0
Software Professionals 175 247 72 13 85
Utility Design Professional 11 11 0 - 0

Architecture, Engineering, and Computer occupations include a broad array of engineering

specialties, planners, and computer professionals. As with the rest of the nation, jobs in this field are
expected to continue growing. Over the next five years, the MBAC region is forecasted to create 300
new positions. Attrition will generate an additional 200+ openings, resulting in a total hiring demand

of more than 500.

Fast growth job titles include computer programmers, software professionals, and information
technology support. While engineering and architecture jobs will remain stable, positions in the
computer field will be in great need. Attrition rates are also high, as these individuals tend to be
younger and salaries more competitive. This means that MBAC area workforce developers may
experience difficulty filling jobs with the current labor pool. Ramping up information technology
related training and certification programs will benefit the region and fuel area employers.

=  Survey results echo the Occupational Trends Analysis in most areas. Computer software and
network systems administrator / IT support positions are expected to increase by 10 to 15
percent or more in the next five years.

=  Coupled with high job creation, survey results reflect a high level of attrition for computer
programming and IT support jobs. This reiterates the need for area educators to expand
capacity in these areas, as well as encourage residents to seek training. Training people in
computer occupations should be the MBAC region’s number one priority.

= Individuals who choose to pursue jobs in Computer occupations will be rewarded with high
salaries. A minimum of an Associate’s degree is required for these jobs, and a majority
require a Bachelor’s degree or higher. The pipeline for new IT and Engineering professionals
is long, so it is critical for the region to prioritize training in this field now.
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Business and Finance Occupations

Total Positions Total Positions | Positions Added / Openings Due Total Hires
as of 1/1/09 as of 12/31/13 Eliminated to Attrition 2009- |Needed 2009
2009-2013 2013 2013
Accountant / Finance 1,720.2 1,478.1 (242.2) 104.4 (137.8)
Accounting Technician / Bookkeeper 530.3 503.4 (27.0) 31.7 4.8
Attorney 149.6 153.0 3.4 16.4 19.8
Auditor 6.8 6.1 (0.7) - (0.7)
Bank Teller 312.8 357.4 44.6 75.3 119.9
Banker 68.0 66.6 (1.4) 5.2 3.8
Claims Specialists 40.8 36.3 (4.5) 4.4 (0.1)
Office Clerk 1,577.4 1,638.8 61.3 461.7 523.0
Compliance Officer 6.8 6.1 (0.7) - (0.7)
Customer Service Representative 2,641.5 2,687.5 459 741.1 787.0
Database / Records Administrators 68.0 60.6 (7.4) 7.4 (0.0)
Document Specialist 6.8 6.1 (0.7) - (0.7)
E-banking specialist 13.6 24.2 10.6 0.5 11.1
Executive Manager 510.0 557.3 47.4 334 80.8
Finance Manager 6.8 6.1 (0.7) - (0.7)
Front Desk 40.8 72.7 _| 31.9 54.5 | 86.4
Governmental / Public Affairs 88 48 (40) 6 (34)
Human Resources 408 388 (20) 41 21
Loan Officers 381 346 (35) 26 (9)
Mail Clerk 14 12 (1) 0 (1)
Marketing / Communications 462 430 (32) 43 11
Office Administrator 1,142 1,372 229 112 342
Online support 14 18 5 4 8
Other Professional Professions 299 85 (214) 14 (200)
Paralegal 14 12 (1) 1 (1)
Professional Sales 864 899 36 81 117
Program / Project Managers 422 394 (28) 14 (14)
Purchasing 34 30 (4) - (4)
Quality Assurance 41 36 (4) 6 2
Reporters, Editors, & Writers 204 182 (22) 36 14
Special Assistants 7 6 (1) 1 0
Supervisors / Team Leaders / Other Managers 265 248 (17) 28 11
Underwriters 61 55 (7) 4 (3)

MBAC is home to numerous professional service, finance, and business support firms. Employment

is higher in this occupational category than it is in the other four included in this study. Total
positions as of January 1, 2009, totaled 12,419.

By 2013, according to the Occupational Trends Analysis, employment in business and financial

sectors will decline by 198 jobs. Notable attrition in business support fields like customer support,

clerks, and office administrators means that job opportunities will continue to be plentiful despite

slight overall losses. Similar to other categories, attrition is higher in entry level, lower wage arenas.

Management level positions tend to be more stable.

= Of the job data gathered through the survey, customer service representatives, bookkeepers,

finance professionals are projected to grow at rates of 5 percent or more through 2013.

= State and national data sources may not reflect accurate job demand for the region, as

indicated by the survey. Local employers expect more than 500 office clerk positions to open

in the next five years (a majority through attrition), while forecasts based on national data
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indicate a low 1-2 percent growth rate. Similarly, the survey shows cutbacks in accounting
and finance related jobs, while steady growth is predicated in the Trends Analysis.

=  Variations like these are an expected occasional outcome of this process. Often, it may be a
result of job title definition. When they occur, the reader is encouraged to consider survey
results first, and then temper with the Trends Analysis whose historical basis is also a
credible predictor of what’s to come.
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Education and Training Occupations

Total Positions Total Positions | Positions Added / Openings Due Total Hires
as of 1/1/09 as of 12/31/13 Eliminated to Attrition 2009- |Needed 2009
2009-2013 2013 2013
Adjunct Faculty 120 240 120 6 148
Classroom/Special Service Tech 5 5 - 41 0
Teacher (College) 36 40 4 5 8
Teacher (K-12) 699 704 6 100 106
Teaching Assistant 205 205 0 23 23
Educationial Administrator 54 55 1 7 7
Total for Jobs Listed Above 1,118 1,249 130 182 293

Education occupation data is presented with several caveats. First, only two educational institutions

participated in the survey, meaning that the consulting team did not have sufficient data to forecast

the complete spectrum of job titles in this grouping. In addition, “adjunct faculty,” which is reported

here, may maintain part of full-time jobs in other occupational categories. The survey responses that

were received represented a greater number of teaching jobs than national sources accredit to the

region.

= According the Trends Analysis, this segment is growing at a rate of approximately 2 percent

per year. This estimate aligns with survey data, which, when adjunct faculty is removed

from the calculation, indicate a future growth rate of between 1 and 2 percent.

= Location quotient analysis shows that the concentration of employment in education within

the MBAC region is around 50 percent of the U.S. average.

= Despite a few complications with this particular grouping, a few conclusions can be safely

drawn. Attrition among K-12 teachers and teaching assistants is higher than average. The

region needs to ensure that it is producing quality teachers at PreK-college levels, incentivize

talented people to become teachers, and work with schools to retain good workers in the

MBAC region.
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Other Results

In addition to asking respondents for hiring needs data, the survey also solicited their perspective on
general human resources topics for the MBAC region. The following pages share the results of those
guestions.

How would you rate your company'’s ability to fill
jobvacanciesin the next5 years?

m Same level of ease
m Same level of difficulty
= More difficult

M Crisis situation

A majority of local businesses feel like filling job vacancies will be either easier or the same level of
difficulty as in previous years. Only one company indicated that the difficulty finding qualified
employees could lead to a crisis situation.

When hiring, approximately what percentage of new
employees come from the following geographies?
(Specify % from each, with answers totaling 100%)

Home County
MBAC Region

Montana

Outside of Montana

Almost 50 percent of job openings are filled with individuals residing in the same county in which the
business is located. Seventy-five percent come from the MBAC region. Only 9 percent of new hires
are recruited from outside of the state. This echos comments the consulting team heard during its
interviews and focus groups. A vast majority of the workforce is home-grown and recycles among
jobs. Recruiting and retaining new talent from outside of the state (or especially outside of the
northern U.S.) proves to be challenging. This makes it especially important for area workforce
developers to ensure that they are tuned into the skills needs of area businesses and boost retraining
programs.

MBAC Target Industry Analysis: Occupational Forecast and Hiring Needs Survey



How are job vacancies typically filled?
(Indicates number of #1 or #2 rankings.)

24

From within our workplace

From other companies in our industry

11

From outside of our industry

From other facilities in our organization

Another way of understanding the labor pool is to find out how companies fill job vacancies. Is there
cross over between area companies and industries? Or do most companies promote from within?
Survey participants were asked to rank choices in order of frequency. Most indicated that they
prefer to fill positions with current employees or from other companies in their industry (and within
the MBAC region, based on the previous question). Hiring from other industries occurrs less
frequently. These responses once again emphasize the need for tight connection between workforce
developers and businesses. Companies are hiring locally, for the most part, and if they are going
outside of their company, they are hiring from other businesses in their industry. The labor pool is
constricted.

How does your company ensure vacancies are filled
with qualified people? (check all that apply)

W Internships

B Apprenticeships

W Recruit on School Campuses
Workforce Development Orgs

B Other

Participants were asked how they ensure that they have access to a stream of new labor. Most
engaged in a combination of practices, including proactive recruitment activities on school campuses,
working closely with workforce development organizations, internships, and apprenticeships. The
appendix of this report contains respondents’ comments on this topic.
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Approximately what percentage of employees do you expect to retire  3.9%
within the next five years?

In your best estimate, what is the average age of employees at your 41.8
company?

In your best estimate, what percentage of active workers who leave 71.2%
your company (fire or quit) land at another company in the region?

The survey concluded with several questions related to retirement and talent retention in the region.
Retirement rates are projected to be extremely low in the next five years. This could be an outcome
of the recent recession. It could also indicate that the workforce is too young to be eligible for
retirement. The average age of employees at the companies surveyed was 41.8 years. Finally,
employers were asked to estimate what percentage of ex-employees land jobs at other companies in
the MBAC region. More than 70 percent remain in the area.
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CONCLUSION

The real story behind the MBAC region’s future workforce needs lies in the intersection of the
Occupational Trends Analysis and the Survey results. As a whole, survey results validate the direction
state and national data sources expect the area economy to go in the next five to ten years. For
example, both analyses predict job losses in manufacturing occupations and job creation in
information technology fields. In addition, both analyses forecast that the overall MBAC region will
experience slow, sometimes stagnant growth, in many occupations.

One overriding conclusion may be drawn from the analyses: With a stronger economic
development initiative, the MBAC region has the capacity to override trends and create more jobs
for its residents than what is currently forecasted.

The upcoming Target Industry Report will include strategies for addressing the workforce issues
brought forward in this analysis, with a specific examination of how skills development should
support the identified target industries.

Observations

= Job growth in the MBAC region is expected to be flat overall in the next five years, with
employment increasing from 38,310 in 2008 to 38,430 in 2013. Any growth that is
happening is offset by decreased employment in several key occupational categories,
including manufacturing and construction. This does not mean that skilled talent is not
needed. Due to attrition within current jobs, as well as increases in fields such as
information technology, customer service, and administration, a total of 3,488 positions will
open between now and 2013.

= Asvisible in most occupational categories, attrition rates in the region are very low. This is
likely a result of western Montana’s uniquely stable workforce. As discovered in the
consulting team’s interviews and focus groups, recruiting and retaining new individuals to
the region is oftentimes difficult. Most residents choose to stay in the area for quality of life
reasons, and due to a low diversity of employment options, attrition rates are below average.

=  Stability is both an advantage and a reason for concern. Attrition rates are low, overall.
However, new talent is not easily recruited to or retained in the region. When job openings
become available, employers are required to pull from the existing workforce. Long term,
low churn of talent into and out of the region jeopardizes innovation and capacity for
expansion.
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= Asaresult of the low flow of new workers, area leaders give special emphasis to adult
education and re-training programs. Alert residents to projected demand in high growth
occupations, and persuade them to pursue training in those fields.

= Local and state leaders should not entirely rely on national job forecasts for policy decisions.
National data is accurate to a degree, but in some instances area employers express much
greater need for certain skill sets than outside sources indicate.

=  One will find variation between the Occupational Trends Analysis and the Hiring Needs
Survey results. Some variation is due to individual company’s interpretation of job titles. In
addition, the survey did not encompass the full range of job titles available in the Trends
Analysis.
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APPENDIX: ADDITIONAL SURVEY COMMENTS

Many survey respondents included written comments to provide additional insight into their hiring
practices:

What does your company do to ensure vacancies are filled with qualified people?

=  We work with the high school to provide a job shadowing experience.

= Advertising

= Networking

= (Career fairs

= Internal referral program and web based recruiting

= When necessary, we utilize national recruiters for key, hard-to-fill positions.

=  We have used word of mouth to find the last few employees. There are no formal training
classes for our type of business.

= Job fairs and the internet

=  We work with local colleges. We also have a dedicated employee recruiter.

=  Train up from within as much as possible. Look outside for professional positions. Work with
local school-to-work program.

= Nationwide recruiting

= Referrals from current employees

= Advertising in town (newspaper ads and posters)

= We pay employees a bonus for good referrals. If the new employee works out and makes it
through their probationary period, our employee receives an additional payment.

= Most of the time openings are advertised externally. Anyone can apply.

=  We would fill more positions from within the company, but folks are not generally willing to
relocate from Helena to our offices in other Montana cities, vice versa.

=  We have a difficult time finding anyone with any experience in our business, so we hire and
train.

=  We usually try to fill a position from within our company, to give current employees the
opportunity to learn and grow. We then hire from Job Service applicants typically.

What is your company’s top workforce challenge?

=  Work ethics! People who actually want to work.

=  Workers who lack education and experience outside of this town, go from job to job, over
and over.

* Finding qualified employees for accounting positions at reasonable compensation

®  Finding qualified and educated production workers

= The highest turnover rate in our company occurs in the teller line.
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®  Finding motivated individuals who are willing to start their career path in an entry level
position.

= Recruiting talented people who want to live in Helena Montana

» Finding and keeping qualified help

= Maintaining skills levels using local resources

= Ability to retain trained and motivated Certified Nursing Assistants

= Finding good sales people

= Budget constraints

= Finding experienced carpenters

= Planning for growth and finding the talent to meet the growth at the right time

=  Filling vacant positions due to retirements

= Hiring experienced candidates who have demonstrated performance skills, particularly in the
technical-type positions (payroll specialist)

= Ability to keep pace with area compensation and benefit levels

= Finding qualified people with experience

= The number of qualified engineers and scientists necessary to support the professional needs
of the future

= Filing "in demand" engineering specialty positions is often difficult. “Bridge engineers" have
become hard to find lately.

* Finding candidates for "specialty" positions, such as data analysts and nurses, who have
technical expertise and also fit our company

=  Recruiting to fill entry level positions. Colleges and universities are not producing enough
graduates in the computer science and information systems programs.

=  Convincing younger workers that Montana is a quality place to live, versus the amenities
found in larger cities

=  Younger people generally have a poor work ethic

=  Finding construction workers who are willing to travel

= Screening workers (reference checks, etc.)

=  Getting a good, qualified pool of applicants when hiring

= 6-month and 12-month retention

=  Work ethic and capabilities

= Affording new employees

= Recruitment of new workers and retention current employees.

=  Ensuring worker training and educational program align with the needs of the employer.

* Finding green energy specialization

=  Finding workers with sign experience or a combination of welding and electric

= Hiring and retaining employees with work ethic
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What one thing can public sector and educational leaders in the region do to address
that challenge?

= Teach work ethics, qualities that make a good employee, such as: why and how to
follow company rules, how to set and achieve goals, and how their hard work can help
them achieve their goals

= Educators and career counselors should set reasonable expectations for entry level
employment.

= Assist companies with getting the message out to students and providing recruiting
ideas.

= Inform students that it takes years of experience to garner the wages many graduates
expect upon hire.

=  Bring in new families to our area

=  Develop and extend co-op programs

= Pre-train Certified Nursing Assistants

= Improve basic educational skills: reading, writing, math and computer

=  Promote trades education

=  Continue to provide technical training for the construction trade

=  Fund education institutions appropriately

= Expand insurance-related curriculums

=  Encourage entry into the engineering and scientific professions. MSU and Carroll can
expand their engineering programs, but it's incredibly hard to predict what specialties
will be needed 5 to 10 years from now.

=  Facilitate/encourage high school students to pursue a career in computer science and
information systems. There are plenty of local, good paying jobs in Montana in this
area.

=  Provide greater exposure to the opportunities we currently have, along with improving
education opportunities

= Train on currently used systems (QuickBooks, SABHRS, etc.)

= |nstill greater work ethic and motivation

= |ncrease the number of business classes offered in high school

=  Ask the government to fund higher education at the correct level

= Offer high quality job training along with labor market information

=  Education for renewable energy

=  Train and retrain individuals on work ethic

MBAC Target Industry Analysis: Occupational Forecast and Hiring Needs Survey



APPENDIX 2: WORKFORCE DEMAND BY INDUSTRY

An interactive database has been provided to MBAC to allow users to filter and sort occupational
demand by specific industries, time periods, and wage levels.

The following tables represent a snapshot of what is available in the database.

Healthcare Industries: Workforce Demand
NAICS: 621, 622, 623, 624

Jobs Growth |Net Newl
Occupation 2008 03-08 08-18 08-18
29-1111 Registered Nurses 388 16% 25% 96
39-9021 Personal and Home Care Aides 170 25% 43% 73
39-9011 Child Care Workers 175 22% 33% 57
21-1093 Social and Human Service Assistants 124 22% 40% 50
31-1011 Home Health Aides 165 15% 29% 48
31-1012 Nursing Aides, Orderlies, and Attendants 275 6% 12% 33
29-2061 Licensed Practical and Licensed Vocational Nurses 163 9% 12% 20
43-6013 Medical Secretaries 121 17% 16% 19
31-9092 Medical Assistants 54 23% 33% 18
43-3031 Bookkeeping, Accounting, and Auditing Clerks 82 19% 22% 18
29-1123 Physical Therapists 39 15% 38% 15
43-4171 Receptionists and Information Clerks 73 16% 21% 15
21-1011 Substance Abuse and Behavioral Disorder Counselors 29 26% 48% 14
43-9061 Office Clerks, General 47 15% 28% 13
25-2011 Preschool Teachers, Except Special Education 57 19% 21% 12
43-6011 Executive Secretaries and Administrative Assistants 53 18% 23% 12
21-1023 Mental Health and Substance Abuse Social Workers 31 24% 35% 11
35-2012 Cooks, Institution and Cafeteria 68 8% 13% 9
37-2011 Janitors and Cleaners, Except Maids and Housekeeping Cl 39 11% 23% 9
37-2012 Maids and Housekeeping Cleaners 64 8% 13% 8
43-6014 Secretaries, Except Legal, Medical, and Executive 87 14% 9% 8
11-9151 Social and Community Service Managers 22 16% 32% 7
29-1069 Physicians and Surgeons, All Other 30 25% 23% 7
29-2071 Medical Records and Health Information Technicians 44 16% 16% 7
29-1122 Occupational Therapists 17 6% 35% 6
29-2034 Radiologic Technologists and Technicians 41 11% 15% 6
11-1021 General and Operations Managers 48 14% 13% 6
35-3021 Combined Food Preparation and Serving Workers, Includi 24 14% 25% 6
39-9032 Recreation Workers 34 10% 18% 6
43-3021 Billing and Posting Clerks and Machine Operators 42 11% 14% 6
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Financial Industries: Workforce Demand
NAICS: 522, 523, 524

Jobs Growth |Net Newl
Occupation 2008 03-08 08-18 08-18
43-4051 Customer Service Representatives 148 1% 14% 21
41-3021 Insurance Sales Agents 144 -6% 10% 15
13-2052 Personal Financial Advisors 18 0% 44% 8
13-1031 Claims Adjusters, Examiners, and Investigators 94 -9% 6% 6
13-2072 Loan Officers 112 18% 5% 6
11-9141 Property, Real Estate, and Community Association Manag 23 -21% 13% 3
41-3031 Securities, Commodities, and Financial Services Sales Age 32 0% 9% 3
43-4171 Receptionists and Information Clerks 16 -11% 13% 2
43-6011 Executive Secretaries and Administrative Assistants 21 0% 10% 2
41-9022 Real Estate Sales Agents 25  -24% 8% 2
43-9061 Office Clerks, General 47 -4% 4% 2
43-3031 Bookkeeping, Accounting, and Auditing Clerks 76 1% 3% 2
11-3021 Computer and Information Systems Managers 1 0%  100% 1
13-1072 Compensation, Benefits, and Job Analysis Specialists 2 0% 50% 1
13-1041 Compliance Officers, Except Agriculture, Construction, He 3 0% 33% 1
13-1199 Business Operations Specialists, All Other 5 25% 20% 1
15-1071 Network and Computer Systems Administrators 5 0% 20% 1
13-1073 Training and Development Specialists 7  -13% 14% 1
15-1041 Computer Support Specialists 7 0% 14% 1
13-2011 Accountants and Auditors 20 -5% 5% 1
37-2011 Janitors and Cleaners, Except Maids and Housekeeping Cl 24 -20% 1% 1
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Telecom & Media Industries: Workforce Demand
NAICS: 511, 512, 515, 517, 518

| Jobs Growth |Net New|
Occupation 2008 03-08 08-18 08-18
15-1081 Network Systems and Data Communications Analysts 13 -13% 38% 5
27-4012 Broadcast Technicians 7 17% 29% 2
43-4051 Customer Service Representatives 29 -19% 28% 8
41-3011 Advertising Sales Agents 11 38% 27% 3
43-3031 Bookkeeping, Accounting, and Auditing Clerks 22 -21% 23% 5
41-2031 Retail Salespersons 33 -18% 18% 6
15-1071 Network and Computer Systems Administrators 11 -15% 18% 2
15-1041 Computer Support Specialists 12 -25% 17% 2
11-3021 Computer and Information Systems Managers 5 -17% 20% 1
27-1024 Graphic Designers 10 -29% 10% 1
27-2012 Producers and Directors 3 0% 33% 1
27-3022 Reporters and Correspondents 14 -22% 7% 1
27-4031 Camera Operators, Television, Video, and Motion Picture 3 50% 33% 1
35-3022 Counter Attendants, Cafeteria, Food Concession, and Cof 4 -20% 25% 1
37-2011 Janitors and Cleaners, Except Maids and Housekeeping Cl 3 0% 33% 1
39-3021 Motion Picture Projectionists 2 -33% 50% 1
39-3031 Ushers, Lobby Attendants, and Ticket Takers 2 -33% 50% 1
41-1011 First-Line Supervisors/Managers of Retail Sales Workers 5 -29% 20% 1
41-2011 Cashiers 3 -40% 33% 1
41-3099 Sales Representatives, Services, All Other 10 -23% 10% 1
41-4012 Sales Representatives, Wholesale and Manufacturing, Exc 9 -18% 11% 1
43-3011 Bill and Account Collectors 1 -50% 100% 1
43-4171 Receptionists and Information Clerks 3 -40% 33% 1
43-5071 Shipping, Receiving, and Traffic Clerks 2 -33% 50% 1
43-9061 Office Clerks, General 3 -40% 33% 1
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Professional & Scientific Services: Workforce Demand

NAICS: 541

| Jobs Growth |Net New|
Occupation 2008 03-08 08-18 08-18
15-1031 Computer Software Engineers, Applications 42 40% 36% 15
13-2011 Accountants and Auditors 139 28% 8% 11
19-2041 Environmental Scientists and Specialists, Including Healtr 60 30% 15% 9
29-2056 Veterinary Technologists and Technicians 31 35% 19% 6
43-3031 Bookkeeping, Accounting, and Auditing Clerks 110 26% 5% 6
15-1051 Computer Systems Analysts 27 35% 19% 5
29-1131 Veterinarians 27 35% 19% 5
13-1111 Management Analysts 7 40% 43% 3
43-6011 Executive Secretaries and Administrative Assistants 43 26% 7% 3
43-9061 Office Clerks, General 53 26% 6% 3
15-1081 Network Systems and Data Communications Analysts 4 33% 50% 2
19-2043 Hydrologists 6 50% 33% 2
15-1071 Network and Computer Systems Administrators 8 33% 25% 2
17-2081 Environmental Engineers 11 38% 18% 2
17-1021 Cartographers and Photogrammetrists 16 23% 13% 2
17-1022  Surveyors 48 26% 4% 2
17-2051 Civil Engineers 49 26% 4% 2
11-3031 Financial Managers 3 0% 33% 1
13-2051 Financial Analysts 1 0% 100% 1
15-1032 Computer Software Engineers, Systems Software 9 50% 11% 1
15-1061 Database Administrators 2 0% 50% 1
15-1099 Computer Specialists, All Other 4 33% 25% 1
19-3021 Market Research Analysts 7 40% 14% 1
19-4091 Environmental Science and Protection Technicians, Incluc 7 40% 14% 1
27-1024 Graphic Designers 31 24% 3% 1
39-2021 Nonfarm Animal Caretakers 8 14% 13% 1
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